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Executive Summary

A Card Sort was conducted for the Consumer Web site in June,.  The site is a content-rich site that contains research, surveys, studies and analyses of Company products and consumers.  A redesign of the navigation schema is contemplated.

Statement of method.

Findings (2-3 paragraphs)

The report is divided into three sections:

· Introduction and Methodology

· Participant Data

· Sort Results

· Recommendations

The recommended site map follows the Recommendations section.  

Introduction and Methodology

More detailed discussion of methodology:  how many users and whom, what they were asked to sort, etc.

Participant Data

Sixteen users participated in the sort.   By using at least three participants from each category, the data can be analyzed with a high degree of confidence.    Four participants were international, including Sweden, Great Britain, Japan and Canada.  One user was located in Minnesota.

The following chart shows the number of participants by profile:
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The experience level with the Web site was also varied, as shown below:
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Note:  Only users that had visited the Web site in the previous month were asked to participate.

Sort Results 

Each user expressed the most confidence sorting the data that directly affected his or her job.  Whether quality, research or business was the user's focus, he or she often developed quick routes to the data that he or she needed, often ignoring other content.  

· Finding for user group 1.  

· Finding with one variance for user group 2.

· Finding for user group 3.

Trends

Of course, each sort was unique, but trends were observed.  In general, most users recognized some sort of navigation category that included items like the Search and Advanced Search, Library Services, and similar items.  A significant number of users (ten) saw a grouping that included all quality studies and another grouping containing consumer information and/or consumer experience research.  

A further discussion of trends in observations. 

Terminology
Terminology proved to be important to understanding.  Several users defined a difference between research, study or report, and analysis.   Research was seen as raw data.  Surveys were quantitative studies.  Studies and reports helped to define and format the data and were more qualitative in nature.  Analyses made sense of the data.   

Misunderstood Terminology
Users were permitted a category where he or she did not know the item.  Users were asked to define these terms.

	The following terms showed up in the "Don't Know" category most often.  User guesses appear in the second column. 
	· 

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 

	
	· 


Other areas of confusion were the many types of searching and finding.  Users did not like the idea of having choices for Search, Advanced Search, Title Search and Find Reports.  Several questioned the difference, and one requested a simple search globally, with an option for advanced search only when necessary.

Recommendations

Visual Organization
Visual organization is key to finding information when the user is browsing.  Provide categories that are clearly defined, provide information about each category and subcategory.  Include more information about each report and its attributes.  Replace the experience of clicking on a category and receiving a search screen with a static or dynamic Web page that explains what information is available in the category. 

Consider providing the reverse process suggested by the one user, where a page explains the attributes and gives links to the reports in which they are located.

Provide archived reports that are clearly separated from current.  Consider a related information area where reports are grouped together.

Eliminate the multiple types of search.  Provide a keyword search on every page, with the option to visit advanced search when necessary. Eliminate Title Search and consider replacing "Find Reports" with a robust directory of the research and their attributes.  

Site Map
A proposed site map follows.  It should be noted that its main drawback is the hierarchical nature of the map, when in fact, many crosscutting links should be provided to help users browse for more information.  For that reason, it may be helpful to provide links to these studies in a "related information" area of the screen.  Product lines would provide links to research from any other category about individual products, or at least their business groups.

{Placeholder for sitemap}
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Sheet1

		GCI Navigation														6/26

		User Data				Category		Job Function		Internet?		Insight?

		Leann		Kudla		r		non tech pro		4		3

		Ellen		McIsaac		r		mgt		3		3

		Jeff		Talcott		b		mgt		3		3

		Don		Olson		b		eng		3		2

		Glenn		Reed		q		eng		4		3

		Leah		Engstrand		q		eng		4		2

		Carla		Preston		q		mgt		4		1

		Gail		Berry		b		mgt		3		3

		Melinda		Soegiharto		q		eng		4		2

		Jacqueline		Griffin		q		other		3		3

		Nichols		McCracken		r		non tech pro		4		4

		Joanne		Roberts		q		eng		4		2

		Randall		Janisch		r		mgt		4		4

		Magnus		Bennsten		q		eng		4		2

		Marc		Waldman		q		eng		4		2

		Cameron		Mitchel		b		mgt		4		2

				Totals		b		5		Management		6

						q		7		Engineering		7

						r		4		Non Technical Professional		2

										Other		1

						Internet		extensive		11

								moderate		5

								some		0

								little		0

								extensive		2

								moderate		6

								some		7

								little		1
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		Cameron		Mitchel		b

		Carla		Preston		b

		Glenn		Reed		q

		Leah		Engstrand		q

		Melinda		Soegiharto		q

		Jacqueline		Griffin		q

		Joanne		Roberts		q

		Magnus		Bennsten		q

		Marc		Waldman		q

		Leann		Kudla		r

		Ellen		McIsaac		r

		Nichols		McCracken		r

		Randall		Janisch		r

				Totals		Generalists		5

						Quality Gurus		7

						Researchers		4
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		User Data				Category		Job Function		Internet?		Insight?

		Leann		Kudla		r		non tech pro		4		3

		Ellen		McIsaac		r		mgt		3		3

		Jeff		Talcott		b		mgt		3		3

		Don		Olson		b		eng		3		2

		Glenn		Reed		q		eng		4		3

		Leah		Engstrand		q		eng		4		2

		Carla		Preston		q		mgt		4		1

		Gail		Berry		b		mgt		3		3

		Melinda		Soegiharto		q		eng		4		2

		Jacqueline		Griffin		q		other		3		3

		Nichols		McCracken		r		non tech pro		4		4

		Joanne		Roberts		q		eng		4		2

		Randall		Janisch		r		mgt		4		4

		Magnus		Bennsten		q		eng		4		2

		Marc		Waldman		q		eng		4		2

		Cameron		Mitchel		b		mgt		4		2

				Totals		b		5		Management		6

						q		7		Engineering		7

						r		4		Non Technical Professional		2

										Other		1

						Internet		extensive		11

								moderate		5

								some		0

								little		0

								extensive		2

								moderate		6

								some		7

								little		1
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