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Summary

A heuristic evaluation of the proposed version 4.5 Portal upgrade was conducted on May 10, 2002.  Maureen Honoré and Josephine Scott evaluated the functionality and design of the Portal, for the purpose of identifying usability issues that may be addressed before the project is launched.  

The following areas of the site and its functionality were reviewed on the Quality Assurance server:


End-User View

(List of items

As issues were identified, the usability specialists rated the severity of the problems on a scale of 1 to 4, with a rating of "1" being a showstopper/emergency type of problem, and a rating of "4" being considered cosmetic.  After sorting by severity, the data showed the following results:

	Severity Rating
	Count

	1
	0

	2
	10

	3
	7

	4
	21

	Total
	38


In the evaluators' opinion, no issue deserved the most severe rating.  Of the 10 rated in category  "2" and the seven that were rated "3," many are already being addressed by creating instructions, text, and style guidelines for consistent experience.  The "4" ratings are considered cosmetic in nature. 

Concerns that surfaced most frequently included communication issues such as a lack of instructions and terminology, and consistency of experience, as seen with the various types of buttons for the task of deleting.  Feedback from the system was also a small issue, including error messages and confirmation processes.  
Recommendations

The Portal as designed by Vendor has many great features that will likely add value to users, however, an opportunity exists to improve upon the "out-of-the-box" experience to make that experience specific to the company

Communication is often the key to any large enterprise effort.  For the Portal deployment, users will be well supported if the instructions and terminology are clear, and if the experience for the user is consistent from screen to screen and gadget to gadget.  Users will need quick access to information about processes and terminology like gadgets and communities.  

Developers should create gadgets in a consistent manner. This will help users develop expectations and improve their productivity.   The return on investment should be well worth the effort behind all of these initiatives.  

Ensuring that the system provides 1) what the user expects, and 2) gives the user feedback at every opportunity, will help ensure that the Portal's use is maximized and customer satisfaction will be high.

Specific issues and recommendations follow in the "Insights Section."

Insights

	The following insights were identified in the course of the evaluation.  Evaluators ranked the severity of each problem on a scale of 1 through 4. The key to severity is indicated below.  Based on this key, the following was observed:

1) There are no issues detected with a rating of "1."

2) Of the more severe issues found many are being addressed by including more instructions or supplemental information as well as working toward a consistent experience.

3) Most of the issues seen were cosmetic or not severe in nature.


	

	Usability Severity Codes

	Severity Code
	Description
	 

	1 – Severe
	An emergency condition that causes the customer's system to fail or causes customer data to be lost or destroyed. A showstopper usability bug can also be one that is likely to cause frequent data integrity errors. There is no workaround to these problems. A key feature needed by many customers is not in the system.
	

	2 – High
	A serious condition that impairs the operation, or continued operation, of one or more product functions and cannot be easily circumvented or avoided. The software does not prevent the user from making a serious mistake. The usability problem is frequent, persistent, and affects many users. There is a serious violation of standards.
	

	3 – Medium
	A non-critical, limited problem (no data lost or system failure). It does not hinder operation and can be temporarily circumvented or avoided. The problem causes users moderate confusion or irritation.
	

	4 - Low
	Non-critical problems or general questions about the product. There are minor inconsistencies that cause hesitation or small aesthetic issues like labels and fields that are not aligned properly.
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