Douglas C Hatch

4611 Red Fox Drive, Manlius, NY 13104

315-682-6788home, 315-440-4407cell, 315-455-5602work, dougchatch@yahoo.com
Summary

A professional with diverse corporate experience encompassing operations, program maintenance, design, sales, marketing, R&D, IT, finance and purchasing, who has achieved outstanding results with a limited budget. Has an innate ability to innovate creative solutions, with exceptional oral and written communication skills.  Dedicated team player willing to go the distance to accomplish superior results.
Experience

1990  - Present        PB&H Moulding Corporation       Syracuse, NY 

A well respected century old manufacturer of fine art and architectural mouldings.

Positions Held:

Vice President, Engineering                                                                               1994  - Present 

Corporate Representative, Sales                                                                       1990  - 1994

Transformed a 19th century manufacturer into a modern production facility through innovation, combining old world technique and mechanical efficiency to create a quality traditional product, cost effectively.  

Responsibilities include:

Maintenance program with existing equipment and facilities.
Maintained equipment and facilities with minimal downtime through a combination of outside contracts and in-house programs of routine inspection, repair and scheduled replacement.   

Training of employees.

Selected to recruit, hire and train all employees to acquire new skills and enabling them to be cross-functional within the operation, resulting in a reduction of staff needed 

Purchasing: new equipment, materials used in production and energy.
Researched, specified, recommended, and purchased major equipment in excess of ½ million dollars.  Coordinated energy purchases to obtain best price / volatility advantage. 

Installed and maintained corporate IT networks, PCs and telecom.

Integrated business operations with PC based applications and created a consolidation of voice and data between separate facilities saving time and expenses.  

Product design, construction, and testing 

Created new product designs using customer input, current market trends, and consulted with department heads to achieve significant results exceeding customers’ expectations.

 Research & Development of new manufacturing processes, and products.

Refined a new finishing process resulting in a 2600% improvement in productivity with increased quality.  

OSHA documentation, training and preparation of EPA documentation.

Lead safety technician on routine inspections, and acted as liaison with visiting OSHA officials.  Prepared inventory, of SARA Title 313 HAPs and filed any necessary Form R reporting requirements.

Advertisement photography, copywriting, and production.

Produced all advertisements on-site digitally, and negotiated ad pricing and placement within nationally circulated magazines.

Coordinate set up, staff, and break down of booth at national trade shows.
Innovated new ways to present an existing display, saving on new construction costs.

Major projects completed

Ultra Violet Finishing System
Invested over $100K to become early adopter of new finishing technology.  Produces in ten minutes what one person could complete in a day.  Completed system when vendor could not solve problems.

-Invited speaker at RadTech’s UVEB West 2005

-Authored feature article RadTech Report May/June ‘06

Dust Collection System

Redesigned 20,000cfm plant vacuum system, improving productivity, safety and air quality.  Designed system, managed subcontractors, purchased materials and negotiated zoning issues. Completed project for just over $100,000 (less than half of what outside contractors bid.)

Manufacturing Documentation Program 

Authored in MS Access97 & 2000, a form driven manufacturing database to generate work orders and track production.  Created in the absence of any previous system.

Re-engineered Compressed Air System

Improved efficiency by reducing total H.P. by 50%.  Increased available capacity by more than 75%.
Custom Laser Engraving

Enhanced product line and found many more uses for the CNC CO2  laser.

New Electrical Service Entrance

Disconnected outdated 120/208V service and Installed new 240/480V resulting in better power quality and efficiency, and extending the life of motorized machinery
World Wide Web Site 

Developed and maintained www.pbhmoulding.com online since 1997.   Used HTML and Java Script with MS FrontPage.  Moved site to new host specializing in secure commerce and Internet marketing, September ‘06
Network and Telecom Upgrade
Connected second location with underground network and telecom connection.  Consolidated voice traffic and added high-speed Internet access. Resulted in reduced telecom expenditures and Improved communications.  Completed a second upgrade to VOIP system in the fall of ’06 adding further feature improvements.

 .

Education

Bachelor of Science, Clarkson University, Potsdam, NY - Technical Communications – Lean 

Manufacturing & Value Stream Mapping, Saddle Island Institute, Altoona, WI

Service

Zeta Nu Fraternity Inc., House Manager, Secretary, Social Chairman

· ZNAA, Alumni House Manager 1995-1999 

