The making of a product manager

       A summary of the 6 year+ career of Ravikiran

The Trailor

· An Engineer(BE) from the University of Mysore (first class with distinction)- Class of 1996

· System Analyst with Infosys Technologies Ltd in their Internet Division.

· Product Manager with vSplash.com, a web start-up.

· Online Product Manager, Web Marketing and Branding stategist with Indya.com, a leading portal under the STAR group.

· E-business consultant for Portals, Industries and Software firms in Bangalore, India.

· Web Strategist, e-Products Manager and e-Business Solution Initiator with a Dubai Internet City Based IT firm.

· Marketing consultant for Software Products in Middle East.
Familiar Stunts 

· Adept at : All aspects of Project Management, Product Management, Business Analysis, Feasibility Studies, Internet based Product Evaluation and Recommendation, Organizing group reviews, Software testing, Integrated Requirements gathering. 

· Drawing up web and IT Strategies for brick-n-mortar entities.

· Adept in Marketing, Pre-sales and Customer Service activities. 

· Operating Systems: WIN-95, WIN-98, Red Hat Linux 8.0

· Languages: HTML, ASP, SQL

· Scripting Languages: VBScript, JavaScript

· Tools: MS Visual InterDev, Seagates Crystal  Reports, Defect Control System, Visual SourceSafe for Version Control, MS Project, MS Office

· Databases:  Oracle, MS SQLServer

· Acquainted with the following web tools: Adobe PhotoShop, Macromedia DreamWeaver 2.0, Macromedia Flash 4.0, MS FrontPage

Inherent Pluses

· Analytical ability to identify problems and implement effective  solutions

· Very creative and enterprising, capable of capitalizing on Opportunities

· Excellent communication and presentation skills

· Adaptable to changing environment

· Can interact with and motivate people in a team

· Conceptualisation of original interactive ideas for   B2C and B2B ventures

· Flair for Marketing and Branding (online and offline)

· Complete solutions for online promotions and Brand Building

· Punctuality is my forte

The Movie

Scene-1: January 1997-April 1999- Infosys Technologies Ltd, Bangalore.

     Infosys is one of most respected Software companies in the world.  Joined the Infosys Internet Consulting Practice(IICP) as a Software programmer. Most prominent client being Dell Corp., Japan. Worked in a series of Internet and Intranet Projects few of which are mentioned below.

a)Intranet Based Pricing System for Dell Corp., Japan

      My role was that of a Software Programmer. Responsible for the development of the database and the prototype. Software worked on included Seagates Crystal Reports. ASP was used for programming on Visual Interdev. The backend being MS SQL server. Was responsible for Software Testing, debugging and Version Control (Visual Source Safe).Reported to the Project Leader.

b)Shopping Cart on the Internet for Dell Corp., Japan

 Was a module leader and Configuration controller reporting to the project manager. Worked on ASP, with Oracle as backend. Used  Visual Souce safe for Version control and Defect control System for debugging.
c)Development of Intranet based Manpower Allocation System for IICP
This project which involved creation of a software package to assist the Project managers of the Infosys Internet Consulting Practice in allotting manpower to the right projects in an efficient manner.

Was the project leader reporting to the project manager. Had a team of four programmers working. Initiated the requirement specification process, module allotment, development and testing. ASP, MS SQL Server and DCS were used.

d)Also closely involved with Communication and Design Group (CDG)of Infosys in strategising their web representation at www.inf.com (now www.infy.com).

Scene-2: April 1999-January 2000- vSplash.com Pvt Ltd, Hyderabad.

A start-up which developed a product for one-stop-web-designing. It was a 9 month, 18 hrs-a-day, 7-days-a week project. A 5-member team which went on get funding and strengthened to a 40 member team. Joined  vSplash as a Product Manager. Was involved with the unique concept right from its conceptualization and teething stages to a fully working, all features product. Involved in all the aspects like Defining the Market-space, Identifying user needs, translation of that to a workable product, Project Specification, Data base design, File structure design, Info-navigation , User Interface design and technology related features. Core competency lay in Market Segmentation on the web, On-line promotion, defining a Brand Strategy, Permission Marketing and Research on the web. This included on-line and off-line Survey planning, web site monitoring and Competition Analysis. Worked closely with the technical team to execute the project on time and make the product a success.

Represented vSplash.com at the India Internet World '99, at New Delhi where I was a catalyst in major promotional tie-ups.

The role was of that of a Product Manager reporting directly to the CEO.  www.vsplash.com
Scene-3: January 2000- January 2001-Indya.com Portal Pvt Ltd, Bangalore.

Indya.com is one of the largest horizontal portals on India, now a part of STAR group. 

Was a Web Analyst focussing on Web Promotion and Online Brand Building.  Responsibilities centered on building an Online Brand for indya.com using the various resources on the web. 

Started with successful ranking on the top 10 Search Engines. 

Next came using innovative technology to give indya.com an edge in Online Branding.

Using Macromedia Flash to make enticing Interstitials and Microsites to be hosted on partner sites.

Online Branding exercise included using Community Centers like Chats, Bulletin Boards and News Groups to subtly market each channel in indya.com.

Influenced functions like Competition analysis and identifying sites and companies for promotional alliances. Also was in charge of researching and eventual usage of tools like WEB POSITION GOLD, SELF-PROMOTION, GOOEY and THIRD VOICE; for online marketing.  Introduced the concept of Branding on the Internet Explorer 5.0 address bar. Worked on 2 email based viral marketing strategies that proved to be successful.

Also influenced the online media planning/buying decisions for indya.com and interacted with third party solution providers on this front.

Also an active participant in Database designing, files structure designing for different applications and their respective implementation.

The role was analogous to that of a Online Product Manager. Led a team of Designers and programmers and  reported to the Brand Manager of indya.com. 

Was among the first employees to telecommute (work from home) as the work profile could accommodate this option.   www.indya.com 
Scene-4: January 2000- January 2001-Freelance web consultant, Bangalore.

Also doubled as a freelance consultant on web promotion assisting portals and industries in Bangalore.

Some of the firms I have consulted for are Trigyn Technologies (previously eCapital Solutions) for their Net Studio Works (NSW group), Notakid.com (a vertical portal for indian kids), Go4careers, Cymbionic Marketing Pvt Ltd (a MLM company based in Mumbai), explorebiz.com, Business Hubs (a PR firm), The Practice (PR), Prakash Power Planning (electrical industry). 

Written articles and conducted seminars on Web Promotion and Online Brand Building.

Also involved with 2 teams of programmers who were developing 2 Unique Vertical portals. One of the projects has undergone a round of seed funding and is on the verge of launch and second round funding. Was responsible for conception, development, and decision on technology, content management, Marketing Strategies (online and offline), developing the Business Plan and approaching the Venture Capitalists.
Scene-5: January 2001- March 2002 –Bahwan Cybertek FZ LLC.

Bahwan Cybertek(BCT) is the IT division of the Bahwans-One of the largest business groups in the Middle East. Headquartered in Muscat, Sultanate of Oman, BCT has its operations in the Dubai Internet City for the Middle East. 
I was the e-Business Solution Initiator for Middle East operations. Responsibilities include identifying    prospects for web re-engineering and performing the re-engineering operations for the same, conceptuatizing sane, stable dot-com models for entrepreneurial clients and implementing the same. Conceptualized the i2i strategy (ideas-2-implementation) as one of my company’s ebusiness offerings. Was also the product manager for a range of ebusiness products under the switch2clicks brand which is completely in-house developed. The products cover a range of services like b2b e-commerce, b2c e-commerce, online bidding, e-Procurement, Portal Solutions for the Travel, Electonics, Govt, Construction and Education.

Succesfully implemented select ebusiness projects and have been involved at various stages of others in Oman and UAE. A few of these are mentioned below.   

A) eVision strategy for a travel portal. We have finished the Market Readiness study, Feasibility analysis and Business Plan for the party. Development is bound to start soon.




B) CashSwitch Corp. An online financial services company, CashSwitch aims to be the online destination for anything financial.

C) SiscoMoney.com. The first of its kind portal in Oman, SiscoMoney plans to bring stock information of Oman online. 

D) IT Task Force of Oman. This organization spearheads the e-Government revolution in Oman. We are a part of the team which is consulting and developing modules for the task force in this  regard.

E) E-registration for vendors to PDO (Petroleum Development of Oman). The Largest producer of Oil in the Sultanate of Oman. This module is being developed on the Microsoft platform.

F) A portal which aims to be the best electronics e-commerce portal in UAE. It accommodates both b2b and b2c models of e-business.

Apart from these, was involved in the development of an Electronic Bill Presentment and Payment product and an online sales force solution for the advertising industry. 

Presently, am representing a group of Software Product vendors in the Middle East.  Involved in Market Readiness studies for the products, Business Feasibility Studies in regions like Srilanka and South East Asia, UAE, Sultanate of Oman and New Zealand. Successfully set-up marketing partnerships in these regions and procured referal implementations. The products are innovative and Internet based,  developed in India.

Interests

Quizzing, lateral thinking, debating, drama, music (pop, hard rock & classical), films, trekking & nature exploration and  non fictional reading. I also play Table Tennis (University Level), Football (University Level) and Cricket. 

I love entertaining toddlers and baby-sit when time permits.  


Personal and Contact details

Date of Birth: 15th December, 1974 (Sagittarian)

Passport details: Indian Passport- A025 9943



   Expiry- 11th April 2006


Name as in Passport: Mukkamala Ayyappa Ravikiran


I am married with no kids. 


Telephone   (Home): +91-80-3101490 OR +91-98450-59367 
Email:  ravikiranma@sify.com / ravikiranma@yahoo.com 
               *I would prefer to be contacted by email.

  References will be provided on request.

