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CONSTITUTION

American Federation of
Government Employees

Affiliated with the
American Federation of Labor and
Congress of Industrial Organizations

PREAMBLE

For the purpose of promoting unity of actionin
all matters affecting the mutual interests of gov-
ernment civilian employees in general, al other
persons providing their personal service indirect-
ly to the United States Government and for the
improvement of government service, we as mem-
bers of the American Federation of Government
Employees, adopt this Constitution and Rules.

ARTICLE |
Name and Headquarters

SecTion 1. Thisorganization shall be known as
the American Federation of Government Employ-
ees (AFGE) and shall be affiliated with the Amer-
ican Federation of Labor and Congress of
Industrial Organizations (AFL-CIO).

Sec. 2. It shall be composed of locals through-
out the United States, its insular possessions and
in foreign territory and countries, now organized
and chartered together with those which, here-
after, may be organized and chartered under the
provisions of this Constitution.
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Sec. 3. The headquarters of this organization
shall be in Washington, D.C.

Sec. 4. There shall be published by AFGE an
official publication to be known as The Govern-
ment Standard; a copy of such publication shall
be furnished to each member.

Sec. 5. All employees hired for positionsin the
headquarters office, with the exception of clerical
and stenographic help, shall have been members
in good standing of AFGE for at least one year
prior to their employment or a member for one
year or more of the AFL-CIO and must be a citi-
zen of the United States. If no qualified appli-
cants from the above two sources are available,
the area of consideration will be expanded.

ARTICLE ]
Objects and Methods

SecTion 1. The object of this Federation shall
be to promote the general welfare of government
employees, promote efficiency, advance plans of
improvement, and promote the full participation
of women and minoritiesin AFGE activities at all
levels throughout the Federation.

ARTICLE I1
Membership

SectioN 1(a). All persons of the following
classes, without regard to race, creed, color,
national origin, sex, age, political affiliation,
handicapped condition, marital status, sexual ori-
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entation, or preferential or nonpreferential civil
service status, excepting those over whom juris-
diction has been granted to other national or inter-
national unions by the AFL-CIO, and excepting
officers of unions not affiliated with the AFL-
CIO, shall be eligible for full membership in this
Federation.

Sec. 1(b). All employees of the United States
Government and any of its instrumentalities of
whatever nature, including military personnel of
the armed forces, and of the District of Columbia,
and all other persons providing their personal ser-
vices indirectly to the United States Government
are eligible for membership in this Federation.

Sec. 1(c). Any person who at the time of being
separated without prejudice from employment
covered by subsection (b) was a member in good
standing of any local is eligible for membership
in this Federation.

Sec. 1(d). Any person separated from employ-
ment for unjust cause covered by subsection (b)
who was a member in good standing in any local
may retain membership in the local.

Sec. 2. Locals shall have full power to elect or
reject applicants for membership. However,
locals holding units of exclusive recognition
under Public Law 95-454 must accept member-
ship applications in accordance with the law or
regulation. Honorary membership may be con-
ferred by locals or by aNational Convention, pro-
vided that such honorary membership shall give
its recipient no right to vote or to hold office in
any local of this Federation.



4 CONSTITUTION

Sec. 3. A member in good standing, if separat-
ed from employment, upon application may
receive an honorable withdrawal card from the
local to which he or she belongs. Such members
may be permitted to resume full membership
upon returning to actual employment of the Gov-
ernment or its instrumentalities and the resump-
tion of dues without payment of an initiation fee.

Sec. 4. Letters of transfer may be issued to
members in good standing when transferring
from one local to another.

Sec. 5. Any person who has paid an initiation
fee to another organization while such organiza-
tion was affiliated with AFL-CIO and has contin-
ually been amember of such organization may be
admitted to membership in this Federation with-
out the payment of an initiation fee upon the pre-
sentation of his or her membership card in such
organization.

ARTICLE IV
Affiliations

Section 1. No organization holding a charter
from AFGE shall be permitted to affiliate as an
organization with any other labor organization or
labor body unless that body holds a charter from
the AFL-CIO.

ARTICLE V
Governing Body
Section 1. The laws and policies of this

Federation shall be adopted and promulgated in
National Conventions. This Congtitution and any
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amendments thereto unless otherwise provided
shall become effective immediately upon adoption.

Sec. 2. National Conventions shall be the true
and legitimate source of all authority and thefinal
court of appeal. No change in the Federation's
laws or policies therein adopted or promulgated
shall be effected by any officer, committee, or
any other body.

Sec. 3. Between sessions of National Conven-
tions the National President, National Secretary-
Treasurer (NST), Director of the Women's
Department, and twelve Nationa Vice Presidents
(NVP) shdl constitute the National Executive
Council (NEC). The twelve districts are com-
prised as follows:

2nd District — Connecticut, Maine, Massa-
chusetts, New Hampshire,
New Jersey, New York, Rhode
Island and Vermont;

3rd District — Delaware and Pennsylvania;

4th District — Maryland, North Carolina, Vir-
giniaand West Virginia;

5th District — Alabama, Bermuda, Florida,
Georgia, Puerto Rico, South
Carolina, Tennessee and Virgin

Idands;
6th District — Indiana, Kentucky and Ohio;
7th District — Illinois, Michigan and Wiscon-

sin;
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8th District — lowa, Minnesota, Nebraska,
North Dakota and South
Dakota;

9th District — Arkansas, Kansas, Missouri
and Oklahoma;

10th District — Louisiana, Mississippi, New
Mexico, Panama and Texas,

11th District — Alaska, Colorado, Guam,
Idaho, Montana, Okinawa,
Oregon, Utah, Washington and
Wyoming;

12th District — Arizona, California, Hawaii
and Nevada;

14th District — District of Columbia, Europe,
Montgomery and  Prince
George's Counties in Mary-
land, Arlington and Fairfax
Counties and the cities of
Alexandria, Fairfax, and Falls
Church in Virginia.

Sec. 4(a). The AFGE National Convention
shall meet triennially at such place as the NEC
shall select during the months of August or Sep-
tember of each third year in aunion hotel, and the
date to be set will be left to the discretion of the
NEC. The NEC shall name the dates of the
National Convention by October 1 of the year
preceding the National Convention year, and the
National Office shall notify all locals 30 days
after said date is set.
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The National Convention shall be planned to
avoid any conflict with the major religious holy
days observed by any religious group among
AFGE'’s membership. If any such conflict should
arise, it is the responsibility of the membership
representing the affected group to notify the
National Office in writing at least six months
prior to the suggested date of the National Con-
vention.

The National Convention shall convene on a
Monday and close on the following Friday.

Sec. 4(b). In the event of anational emergency
which renders the holding of a National Conven-
tion impracticable, the NEC, by a mgjority vote,
may postpone the holding of the National Con-
vention until such time as it may become practi-
cable to hold a National Convention. Following
postponement of a National Convention, but not
later than June 1, the NST shall poll al localsin
good standing as of the preceding quarter on the
question of further postponement. The results of
the poll shal be published immediately in The
Government Standard.

Sec. 4(c). In any poll of locals as a result of
action under subsection (b), a majority vote shall
govern.

Sec. 5. Rules and order of business governing
the preceding National Convention shall be in
force from the opening of the preceding National
Convention until new rules have been adopted by
action of the succeeding National Convention.
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Sec. 6. A quorum for the transaction of business
shall consist of not less than 30% of the delegates
properly seated by the National Convention.

ARTICLE VI
Delegates

SecTioN 1. Representation in the National Con-
vention shall be one vote for each member and
shal be based on the average number of paid
members for the 12-month period May 1 through
April 30. “Member” is defined to be one for
whom an initiation fee or per capitatax shall have
been paid to the Federation. No local shall be enti-
tled to representation in the National Convention
unless all initiation fees, per capita tax, and all
other accounts due to the Federation from such
local as of June 30 prior to the National Conven-
tion are paid in full before any delegate is seated
in the Nationa Convention. Such information
shall be furnished to the Committee on Creden-
tials by the National Secretary-Treasurer.

Sec. 2. Locals having a membership of 100 or
less shall be entitled to one delegate; 101-200
members, two delegates; 201-300 members, three
delegates; 301-400 members, four delegates; 401-
500 members, five delegates; 501-750 members,
six delegates, 751-1,000 members, seven dele-
gates; 1,001-2,000 members, eight delegates;
2,001 and over, ten delegates. Any local whose
charter has not been in existence for one year is
entitled to representation at the National Conven-
tion in accordance with the above, on the average
of per capitatax paid monthly since its admission.
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Sec. 3. Nolocal shall be represented by proxy
in National Conventions, except as hereinafter
provided. Only a member duly elected by his or
her own local as adelegate in accordance with the
AFGE Rules of Conduct for an Election may rep-
resent a local by proxy. That delegate may cast
the proxy votes of not more than four locals, in
addition to the votes of the local of which such
delegate is a member, in accordance with Section
1, provided that those locals have el ected that del-
egate in a secret ballot election.

Sec. 4. Notwithstanding the four-proxy limita-
tion, a duly elected delegate for a constituent
local of any approved council may cast the proxy
votes of four constituent locals of that council
which has elected such delegate in a secret ballot
election.

Sec. 5. Locals entitled to more than one dele-
gate may send less fewer than their quota of del-
egates to National Conventions, but the delegates
present may cast the entire vote of the locals so
represented on all questions and elections coming
before the National Convention.

Sec. 6. Alternate delegates elected in a secret
ballot election may be seated in the absence of the
delegates elected upon presentation and approval
of their credentials.

Sec. 7. There shall be no delegate-at-large.

Sec. 8. The National Office will furnish offi-
cial credentials directly to each local, and these
credentials shall be printed on an officia AFGE
form. All delegates to National Conventions shall



10 CONSTITUTION

be elected by secret ballot in accordance with the
AFGE Rules of Conduct for an Election as pro-
vided for in Appendix A of this Constitution by
their respective locals at least 30 days prior to the
National Conventions, and the names of such del-
egates shall be certified by the proper officers of
locals to the NST at least 14 days prior to the
opening day of thetriennial National Convention.

Sec. 9. No person may be a delegate to any
National Convention unless in good standing in
hisor her local.

Sec. 10. No person who is a paid employee of
the Federation and not an elected officer shall be
adelegate to any National Convention.

Sec. 11(a). Any chartered national, regional,
state, or district council shall be entitled to two
delegates, and such delegates shall pay the same
registration fee as other delegates.

Sec. 11(b). The delegates from national,
regional, state, or district councils will be elected
by a secret ballot election among constituent
locals of the respective councils.

Sec. 12. The National President, National Sec-
retary-Treasurer, Director of the Women's
Department, and Nationa Vice Presidents are by
virtue of their election as nationa officers ex-
officio delegates to National Conventions with
the full rights and status of a delegate, except that
they cannot act as a delegate of their respective
locals or proxy delegate, unless duly elected by
the local as a delegate.
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ARTICLE VII
Officers

SecTion 1(a). No person shall be a candidate
for, or be elected to, nationa office unless he or
she has been a governmental employee for three
consecutive years, and has also been amember in
good standing of the Federation for the three con-
secutive years immediately prior to the date of
nomination for the office being sought.

Sec. 1(b). The national officers of this Federa-
tion shall be afull-time National President, afull-
time National Secretary-Treasurer, and a
full-time Director of the Women’s Department, to
be elected triennialy by a majority vote of the
National Convention.

Sec. 1(c). All National Vice Presidents, Fair
Practices Affirmative Action Coordinators, and
National Women's Advisory Committee Coordi-
nators will be elected by secret ballot, by majori-
ty votes cast within each respective district, and
will beinstalled at the caucus after their election.

Sec. 2. The terms of the national officers of
AFGE shall expire on the election and installation
of their successors, or if they cease to be a mem-
ber in good standing, they shall thereby automat-
icaly forfeit said office.

Sec. 3. The entrance salary of the officers shall
be consistent with the Classification Act for Fed-
eral Employees:
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(a) National President....... Executive Level IV

(b) National Secretary-Treasurer........... GS-15
(c) Director, Women's Department ....... GS-14
(d) National Vice Presidents.................. GS-14

except that an elected officer shall not suffer any
lossin pay if occupying a Federal or District gov-
ernment position when elected. The in-grade step
raises for the prescribed grades, if any, shal

apply.

Pay increasesfor all national officerswill bein
accordance with the Federa Employees Pay
Comparability Act of 1991 (FEPCA).

Sec. 4. The National President, by and with
the advice and consent of the National Executive
Council, shall engage suitable offices at Wash-
ington, D.C. for the transaction of the business of
the Federation.

Sec. 5. A paid employee, as distinguished from
an elected officer of the AFGE, may be a candi-
date for any elective office with AFGE, provided
he or she is on leave of absence without pay.
Upon request, employees will be granted leave
without pay for the purpose of seeking elected
office. Employees will be granted leave without
pay upon announcement of their candidacy. Any
announcement as to candidacy shall be made at
least 30 calendar days prior to the election, and
when candidacy is announced, the employee will
be put in aleave without pay status.
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ARTICLE VIII
Election of Officers

Section 1. The National President, the Nation-
a Secretary-Treasurer, and the Director of the
Women’s Department of AFGE will be elected by
secret ballot and a magjority vote in accordance
with the rules of the National Convention.

Sec. 2(a). National Vice Presidents, Fair Prac-
tices Affirmative Action Coordinators, and
National Women's Advisory Committee Coordi-
nators are to be nominated and elected at adistrict
caucus to be held within each respective district
subsequent to May 1 and prior to June 1 of every
third year beginning in 1990.

Sec. 2(b). The method of electing an NVP by
each district shall be as follows: the NST shall
certify to each incumbent NV P the locals in good
standing in his or her district. Subsequent to May
1 and prior to June 1 of any election year, the
incumbent NVPin each district will call adistrict
caucus of representatives of al locals in good
standing for the purpose of electing an NVP for
that district.

All declared candidates for all National
Offices will be provided, upon request, the fol-
lowing information as expeditiously as the infor-
mation is available:

(1) A complete list of the names, business
and home addresses, and business tele-
phone numbers of the presidents and trea-
surers of each local in the district;
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(2) One set of the names and mailing address-
es of the presidents and treasurers of each
local in the district. Additional sets will be
supplied to each candidate upon written
request to the NST. The cost of these addi-
tional setswill be charged the candidate at
the actual cost to the Federation;

(3) The names, addresses, and locd affilia-
tions of each delegate elected to the district
caucus; and

(4) Thelists of the locals and voting strengths
as computed by the NST.

Sec. 2(c). All delegates to district caucuses
shall be elected by secret ballot by their respec-
tive localsin accordance with the AFGE Rules of
Conduct for an Election as provided for in
Appendix A of this Constitution.

Sec. 2(d). Localsin good standing within each
district may participate through the medium of a
delegate(s). Membership strength will be based
on the average number of paid members of the
12-month period through December of the year
preceding the election. Each local shall be enti-
tled to cast one vote for each member on all busi-
ness and elections coming before the caucus,
based on said average number of paid members
for the previous calendar year for whom an initi-
ation fee or per capitatax shall have been paid to
the Federation. To be in good standing, a local
shall have submitted all membership and finan-
cial reports and remittances through the month of
February of the election year to the Nationa
Office. No local shall be entitled to cast avotein
the district caucus unless al initiation fees, per
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capitatax, and al other accounts due the Federa-
tion from such locals for the period ending on
February 28, prior to the district caucus, are paid
in full. The number of caucus delegates alocal is
entitled to is determined in the same manner as
National Convention delegates under Article VI,
Section 2. Councils shall not be permitted to send
delegate(s) to the caucus. Full-time National Rep-
resentatives and full-time paid employees of
AFGE shall not be permitted to attend the caucus
as delegates.

Sec. 2(e). Standard credential forms must be
sent in advance of caucusesto al localsin al dis-
tricts by the NST for insertion of delegates
names and signatures for the local president and
Ssecretary, or secretary-treasurer.

ARTICLE IX
Duties of the National President

SecTioN 1. The National President shall function
as the Chief Executive Officer of the Federation
and shall exercise supervision of the affairs of the
Federation subject to the approval of the National
Executive Council. It shall be the duty of the
National President, in accordance with the man-
dates of the National Convention, to plan and pur-
sue policies which will promote the welfare of the
organization; keep the membership fully advised of
his or her activities, preside at the trienniad Con-
vention and at the meetings of the NEC, unless a
different officer is designated by a two-thirds vote
of those present and voting; sign al official docu-
ments pertaining to his or her office; and travel
under budget and general policies of the NEC.
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Sec. 2. The National President shall call meet-
ings of the NEC when necessary or when request-
ed to do so in writing by a mgority of the
members of the NEC.

Sec. 3. The National President shall submit to
the National Convention a triennia report of his
or her activities.

Sec. 4. There may be employed in the office of
the National President under his or her supervi-
sion a Director of Organization. The appointment
or removal of the Director of Organization shall
be recommended by the National President and
approved by the NEC. Under the supervision of
the National President, the Director of Organiza-
tion shall be responsible for:

(8) Overdl organization planning;

(b) Development of training plans and proce-

dures for organizers;

(c) Conducting training conferences for orga-

nizers,

(d) Development of organizational material;

(e) Recommending the appointment of special

organizers to carry on the function of the
office of the Director of Organization;

(f) Coordinating with NVP's on organi zation-

a drivesin their respective districts; and

(g) Other administrative duties as assigned by

the National President.

Sec. 5(@). The National President shall be
authorized and empowered, with the approval of
the NEC, to place any council or loca under
trusteeship, and shall for safeguard and protection
take immediate charge of all equities and proper-
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ties, tangible or intangible, acquired and/or pos-
sessed by any such affiliate for the purpose of
preventing corruption or financial malpractice,
assuring the performance of collective bargaining
agreements or other duties of bargaining repre-
sentation, restoring democratic procedures, or
otherwise carrying out the legitimate objectives
of the Federation. Restoring democratic proce-
dures and carrying out legitimate objectives of
the Federation include, but are not limited to, the
following situations provided there is justifiable
cause for such action.

(1) Theaffiliate cannot function autonomous-
ly because:

(i) There has been a drastic reduction in
force or a temporary or permanent
closing of an installation or subsec-
tion thereof affecting most members
of the affiliate;

(ii) The number of members in the affili-
ateis small or widely distributed geo-
graphicaly or is unstable because of
irregularities of employment in the
bargaining units;

(iii) There has been an unexpected |oss of
|eadership;

(iv) A newly established affiliate is in
need of assistance because of inade-
quate treasuries, inexperienced offi-
cers, or difficulties encountered in
getting organized;

(2) Thereisafailureof an affiliate’s officersto
properly manage the affiliate’s affairs,
resulting in financial mismanagement,
such as insolvency or failure to meet its
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financial obligations, including payment
of per capitatax;

(3) There is administrative mismanagement
by the affiliate’s officers including, but not
limited to, a failure by them to carry out
the policies of the Federation and/or the
adoption of a constitution and bylaws at
variance with those required by the
Federation;

(4) Thereis actua or threatened secession of
the affiliate from the Federation.

Sec. 5(b)(1). In al cases but secession from
AFGE or confirmed loss of leadership, or where
the local or council fails to agree to mediation, the
National President shall be authorized and empow-
ered with the approval of the NEC, to place any
council or local under trusteeship only after the
following procedures have been followed:

(1) There will be mediation by a certified
mediator, appointed by the National Presi-
dent and paid from the district in which the
trusteeship is proposed. A council trustee-
ship will be paid by the Office of the
National President. After mediation and
conciliation has been exhausted to resolve
any conflict;

(2) The Federation should then review the
documentation created during the period
for resolution and provide a copy to the
NEC;

(3) After the review the disputed local should
be notified within 120 days of the pro-
posed notice to place alocal in trusteeship
and the reason why;
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(4) That the Federation allow the locad a
response period after notification (no more
than 30 work days) to state why they
should not be placed in trusteeship;

(5) The Federation should then send a deci-
sion letter either sustaining or revoking a
proposed notice of trusteeship;

(6) This proposed notice should first be served
upon the Executive Board by certified mail.

Prior to the imposition of trusteeship, the
notice shall be sent by mail from the National
Office to al members of the affiliate setting forth
the reasons why the affiliate was placed in
trusteeship. In al cases except secession or con-
firmed loss of leadership, all elected officers shall
remain in office until after a decision from a fair
and impartial hearing by the Federation. In all
cases except secession or confirmed loss of |ead-
ership, the National President shall employ an
independent arbitrator solicited from the AAA or
another arbitration association. The selected arbi-
trator shal live in close proximity to the council
or local where the hearing is being heard. The
arbitrator shall have the authority to decide the
trusteeship based on the standard of evidence
used in the courts. The arbitrator shall conduct a
hearing concerning the circumstances surround-
ing the trusteeship. The arbitrator shall be
selected with consultation by the NV P having jur-
isdiction over the affiliate. The affiliate and the
National President designee shall select the arbi-
trator from a seven-member list supplied by the
AAA or other association.
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Either party shall have three opportunities to
strike from such list until there remains one arbi-
trator. Thislast arbitrator shall be selected to hear
the case for trusteeship for the affiliate. If it is
documented by certified return notice that the
local or council will not participate in the selec-
tion of the arbitrator after certified notice, the
National President shall contact and employ this
arbitrator; the expense shall be born by the dis-
trict in which the trusteeship is proposed. For pro-
posed council trusteeships, the cost will be paid
by the Office of the National President.

The hearing shall normally commence within
60 days after the notice of trusteeship has been
served upon the members of the affiliate. The rea-
son for the establishment of the trusteeship will
be fully explored through the testimony of wit-
nesses. The arbitrator will rule on questions of
evidence and testimony at the hearing.

Within 15 days, the National President will
receive therecord of hearing, along with the find-
ings and the decision of the arbitrator. He or she
shall render awritten decision, either ratifying the
establishment of the trusteeship if the preponder-
ance of the charges are sustained, or rescinding
the trusteeship if the decision is not sustained by
a preponderance of the evidence. The National
President shall not modify or change the decision
of the arbitrator.

Sec. 5(b)(2). In cases of secession or con-
firmed loss of leadership, the imposition of
trusteeship will be followed within 30 days by a
report and recommendations by a three-member
panel appointed by the President. The panel may
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act on the basis of the written record, or may hold
an on-site hearing, or may take evidence or argu-
ment by electronic means.

Sec. 5(b)(3). If the decision/report is for
trusteeship, the National President will notify the
affiliate; any member may appeal the decision in
writing to the Labor Department or the next Con-
vention. A copy shall be mailed by certified or
registered mail to the National Secretary-Treasur-
er of the Federation, within 20 days after the Nat-
iona President has established the trusteeship.

The appeal will be processed under the regula-
tiong/guidance of the Labor Department. If the
trusteeship is till sustained, the member of the
affiliate can only appeal again that decision at the
next Convention.

While an affiliate in the Federation is under
trusteeship the trustee will ensure that the mem-
bership of the affiliate will be involved or partic-
ipate by: allowing the membership’s approval for
all expenditures over $250; providing the mem-
bership a voice in setting policy; ensuring repre-
sentation is given; and allowing the Bill of Rights
to govern.

To safeguard and protect the affiliate’s assets,
the Federation will take immediate charge of all
equities and properties, both tangible and intangi-
ble, acquired or possessed by the affiliate for the
purpose of preventing corruption or financia
malfeasance. The Federation will assure the per-
formance of the collective bargaining agreement,
restore the duties and responsihilities of the rep-
resentatives and promote democratic procedures,
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and otherwise carry out the legitimate objectives
of the Federation.

Sec. 5(c). The National President shall be
authorized and empowered to revoke or suspend,
with the approval of the NEC, the charter of any
council or local when the National President has
proof that such affiliate body has disbanded, has
ceased to be beneficia to the Federation, is in
such disarray that its continuation will be prejudi-
cial to the objectives and best interests of the Fed-
eration, or when aloca is delinquent in paying its
monthly per capita tax assessments or other
indebtedness, as provided for in Article X1X. Any
member of the local or council whose charter is
suspended or revoked under this subsection may
challenge the action by mailing a written state-
ment, setting forth the grounds for the challenge,
to the National President within 15 days after the
suspension or revocation. The Nationa President
will order a hearing on such challenge, and such
hearing and appeal procedures will be conducted
in accordance with the procedures set forth in
Section 5(b) of thisArticle.

Sec. 5(d). The National President shall be
authorized to immediately suspend any officer of
an affiliate for serious misconduct, including but
not limited to incompetence, negligence, or
refusal to perform duties validly assigned, or any
other offense, as described in Article XV11I, Sec-
tion 2, where in his or her judgment the continu-
ancein office of such officer would beinimical to
the best interests of the Federation and its mem-
bers. At the time of the suspension, the National
President shall serve upon the suspended officer
by registered or certified mail a written notice of
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the suspension stating in detail the charges
against the officer, and he or she shall also mail a
copy of such notice and charges to the president
or highest remaining ranking officers of the local.
Such suspended local officer shall be tried by his
or her local under the procedures established in
Article XVIII. However, the National President,
when he or she deemsit in the best interest of the
Federation, or in his or her opinion the local will
not proceed promptly to trial, or cannot be
expected to fairly or judiciously try the matter,
may (1) appoint atrial committee or (2) select an
arbitrator under existing Federal Mediation and
Conciliation Service or American Arbitration
Association procedures, for the tria of the sus-
pended officer. A suspended council officer will
be tried by a trial committee composed of three
members, one of whom shall be an arbitrator
selected in accordance with Article XV, Section
7, and of the others, who shall be appointed by
the National President, one shall be a national
council president. A suspended local officer shall
be tried by a trial committee appointed by the
National President, composed of at least three
members or employees of the Federation. Such
trials shall be conducted speedily but with rea-
sonable time for the accused to prepare his or her
defense. The procedures described in Article
XVIII, Sections 5 and 6 governing the conduct of
hearings by local trial bodies shall be followed by
the trial committee to assure the accused a full
and fair hearing in accordance with the basic reg-
uisites of due process. The trial committee shall
render a decision suspending the accused for a
specific time from hisor her office, removing him
or her from the office, barring him or her from
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holding any office for a specified time, and/or
suspending for a specified period of time, or
removing him or her from membership, or find-
ing him or her not guilty as accused. An officer
suspended or removed from office and/or mem-
bership shall have the appeal right as set forth in
Article XVIII, Section 9, after decision by the
trial committee.

The suspension or removal of an officer shall
operate only to suspend the right of such person
to occupy any office or position, or perform any
of the functions thereof, but all other membership
rights of such officer shall remain unaffected
unless and until the trial committee renders a
decision affecting his or her membership rights.

Sec. 5(e). Where the National President deter-
mines that the conditions within alocal or coun-
cil are such that afair and impartial investigation
and trial of charges against a member cannot be
conducted by the local or council under the pro-
visions of Article XVIII, Section 3, then in that
event the National President may appoint a com-
mittee of investigation and/or a triadl committee,
such committees to be composed of at least three
members. In lieu of atrial committee, the Nation-
a President may select an arbitrator under exist-
ing Federal Mediation and Conciliation Service
or American Arbitration Association procedures.
In the case of anational council officer, the com-
position of the trial committee shall be consistent
with Article XVI, Section 7. In no case will the
committee of investigation and the trial commit-
tee be composed of the same members. All of the
due process provisions in Sections 4, 5, and 6 of
Article XVIII govern the trial before such trial



CONSTITUTION 25

committee. The findings and recommendations
and decision of such trial committee shall be sub-
mitted to the National President. Within 15 days
after the National President receives the transcript
or minutes of the hearing and the findings and
recommendation and decision of the committee,
he or she shall render a written decision. The
National President’s decision may be appealed by
the charged member to the NEC and to the
National Convention in accordance with the pro-
cedures in Section 9 of Article XVIII.

Sec. 6. The National President should furnish
to the National Vice President for official district
publications, and through the resident NV Pto any
council or local whichisin good standing, amail-
ing list. These lists are for the exclusive use of
exchanging publications or for the purpose of
organizing.

Sec. 7. The National President, with the
approval of the NEC, shall appoint a Budget
Committee of not |ess than three members, one of
whom shall be the NST. The duties of the Budget
Committee shall be to estimate the revenue of the
Federation, to present to the NEC for approval
allocations of funds, and to make other recom-
mendations related to the finances of the organi-
zation. The National President is authorized to
appoint such committees and chairpersons there-
of as may be necessary to serve during the Con-
vention period, with the approval of the NEC
present and voting.

Sec. 8. The National President may discharge
employees other than elected officers only for
just cause. If adischarged employeeiscovered by
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a collective bargaining agreement or contract, he
or she shall have such grievance rights as are pro-
vided in that agreement. The NEC shall establish
a grievance procedure for al other full-time
employees not covered by contract.

Sec. 9. The National President, with the advice
and consent of the NEC, shall retain a certified
accountant to audit the accounts of the NST
immediately following the close of each fiscal
year and at such other times as the National Pres-
ident or NEC shall deem necessary. Copies of the
annual audit reports shall be furnished to mem-
bers of the NEC and upon request to any local.
Copies of the certified balance sheets and revenue
and expense statements from the annual audit
reports covering the two immediately prior fiscal
years shal be furnished to the presidents of the
constituent locals of the Federation at least ten
days prior to the triennial Convention.

Sec. 10. The National President may delegate
the authority to exclusively recognized national
councils:

(@ To meet and confer with agency/activity
management for the purpose of entering
into negotiated agreements,

(b) To represent members of the recognized
bargaining unit on all subjects, matters, and
issues embraced by said agreements; and

(c) To administer al collective bargaining
agreements entered into and between the
parties.

Sec. 11. If the National President for any valid
reason, such asill health, is unable to perform his
or her dutiesfor any substantial period of time, he
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or she shall designate in writing that the NST isto
perform his or her duties. Such notice will be
served upon the NEC. This designation may be
revoked at the discretion of the National Presi-
dent. Vacanciesin the office of the National Pres-
ident which occur between Conventions shall be
filled by the NST. The office of the NST shall
then be filled by a majority vote of the National
Executive Council.

ARTICLE X
Duties of the National Secretary-Treasurer

SecTion 1. It shall be the duty of the National
Secretary-Treasurer to have custody of and prop-
erly maintain the papers and other documents and
effects of the National Office; conduct the corre-
spondence pertaining to his or her office; receive
and receipt for all monies, convene and act as
NST at the triennial Convention, and travel under
the budget and general poalicies of the NEC.

Sec. 2. The NST, with the approval of the
National President and under the policy estab-
lished by the NEC, shall invest any surplus funds
of the Federation in sound securities or deposit
them in a bank or banks.

Sec. 3. The NST shall disburse monies of
AFGE in payment of obligations incurred on
behalf of the Federation after such obligations are
approved by the National President or his or her
duly authorized agent. Each check drawn upon
the funds of the Federation shall be signed by
the National President and countersigned by the
NST.
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Sec. 4. The NST shall furnish the Committee
on Credentials at the National Convention a state-
ment of the financial condition of each local.

Sec. 5. Inaddition to hisor her triennial report,
the NST shall prepare a quarterly financial report
which shall be published in The Government
Sandard. Such reports shall include the follow-
ing disbursements: salaries, maintenance of head-
quarters, travel, and miscellaneous expenditures.
Such information is to be itemized by headquar-
ters department and NVP district and program
function expenditures.

Sec. 6. The NST shall submit atriennial report
to the Federation covering the membership of the
Federation and its locals and a complete state-
ment of all receipts and disbursements during the
preceding year. At the expiration of his or her
term of office, he or she shall deliver to his or her
successor al monies, books, and papers of the
Federation which are under his or her control. He
or she shall give bond in such sums as the NEC
may determine.

Sec. 7. The NST shall appoint, direct, and
have supervision of all employees of the Federa-
tion employed in the office of the NST, such
action to be subject to the approval of the NEC.

Sec. 8. The NST shall direct an audit of the
financial records of any affiliate of the Federation
to determine its financia status when sufficient
calse exists.

Sec. 9. The NST shall preside over meetings
of the Nationa Executive Council when the
National President is not present.
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Sec. 10. All AFGE affiliated organizations,
including councils and districts, have access to
the national headquarters building Board Room
for union purposes on the basis of actua avail-

ability.

ARTICLE XI

Duties of the Director of Women'’s Department

Section 1. The Director of the Women's
Department shall:

@

(b)
©

(d)

C)

Develop, and exercise general supervision
over, the affairs of the Women's Depart-
ment and Fair Practices Department;
Coordinate with National Vice Presidents
on the activities of District Coordinators;
Report to the National Executive Council
on the affairs of the Departments and on
the activities of the District Coordinators;
Consult with the General Counsel on al
administrative legal actions involving dis-
crimination initiated by the Department
and on requests for initiation of court
action; and

Perform other duties as assigned by the
National President not inconsistent with
the AFGE National Constitution.

ARTICLE XII
Duties of the National Vice President

SectioN 1(a). The National Vice Presidents
shall oversee al organizational work in their
respective districts and coordinate as necessary
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with the Director of Organization. They shall
exercise general supervision over the affairs of
their respective districts. They shall assist locals
in negotiations and implementation of contracts
within their respective districts, handle griev-
ances and appeals at the district level up to and
including the regional levels, and refer to the
National President for adjustment all grievances
and appeals not resolved at the district level.
However, in the Fourteenth District, the NVP
shall be permitted to deal with governmental
department heads.

Sec. 1(b). NVP's shall be responsible and ac-
countable to the locals and councilsin the district
where elected to serve and to the following per-
formance standards:

(1) To represent their district’s, locals and
councils' best interests in al interactions
with the National Executive Council and
National Office;

(2) To follow the democratic process in al
official AFGE functions conducted in the
district served;

(3) To provide assistance when requested in
writing from locals when processing bar-
gaining unit employees’ complaints against
agency management;

(4) To refrain from any local or council inter-
action that could be considered a conflict
of interest or not in the best interest of al
locals or councils in the district served or
contrary to Public Law 95-454, Civil Ser-
vice Reform Act, and Department of Labor
regulations;



CONSTITUTION 31

(5) To follow the mandates of the Nationa
Convention and locals and councils in the
district served;

(6) To befinancialy accountable to locals and
councils in the district served for all
monies allocated for district functions and
Political Action Committee (PAC) monies
donated and Legislative Action Fund
(LAF) monies; and

(7) Toissueto al local and council presidents
in the district served a pre-caucus audit
report showing expenditures to al district
locals and councils served.

Skec. 2. Each district shall be entitled to at least
one resident National Representative who will
work directly under the district NVP's supervi-
sion and direction. Such National Representative
shall be selected, in accordance with the policy
established by the NEC, by the incumbent NVP
of the district or department to which he or sheis
assigned, and he or she may be discharged by the
NEC upon recommendation by the NVP or the
majority of the locals within the area he or she
services, for cause.

ARTICLE XIII
National Executive Council

SecTion 1. It shall be the duty of the National
Executive Council of the Federation to watch all
legidlative measures directly affecting the inter-
ests of employees of the United States Govern-
ment and the District of Columbia and to devise
and initiate such legidative actions as the Nation-
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a Convention may direct, and in the interim
between National Conventions, shall devise and
initiate, whenever necessary, legidative policies
consistent with the objectives of the Federation.

Sec. 2. The NEC shall use every legitimate
means to organize new locals in every section of
the United States, its possessions, and foreign
territories.

Sec. 3. The NEC shdll instruct al locals to
affiliate and actively cooperate with central, state,
district, or regional labor bodies in their respec-
tive localities. The NEC also shall utilize every
legitimate means and effort to consolidate exist-
ing compatible locals into larger segments or
councils for the purpose of creating stronger
union entities and eliminating fragmented organi-
zations. District boundaries will not be a barrier
to any merger or consolidation deemed beneficial
and for the protection of union members.

Sec. 4. The NEC shall establish the conditions
and regulations on which AFGE publications will
be distributed or otherwise supplied to the
genera public.

Sec. 5. Organizers and other employees of the
Federation not specifically provided for herein
shall be employed when necessary by the Nation-
a President, by and with the advice and consent
of the NEC.

Sec. 6. The NEC shdl have power to make
rules to govern matters not in conflict with this
Congtitution and shall prepare and present a
complete report of its activities to the National
Convention.
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Sec. 7. Any officer of the Federation having
charges preferred against him or her may be
suspended by a two-thirds vote of the NEC, only
after being notified in writing of the charges
and given an opportunity to present his or her
defense to the NEC. Such suspension by the
NEC, to become permanent, must be sustained
by a majority vote of the next regular National
Convention.

Sec. 8. Any dffiliate of the Federation desiring
assistance from the Federation in the adjustment
of grievance or disputes shall submit to the Nat-
ional President the full certified statement of such
grievance or dispute and shall receive within 20
days a decision from the National President as to
whether the affiliate will be sustained. Such affil-
iate however, has the right of appeal to the NEC
as awhole, provided such grievance or dispute is
prepared by such affiliate and presented by its
delegate or delegatesin person at a meeting of the
NEC or duly authorized committee of representa-
tives thereof.

Sec. 9. No money of AFGE shall be expended
unless authorized by the NEC or specifically pro-
vided for by act of National Convention.

Sec. 10. The NEC, during the interim between
National Conventions, is authorized to constitute
itself a standing committee of the NEC with
respect to any matters within the jurisdiction of
the NEC, and such standing committee may des-
ignate subcommittees composed of its own mem-
bersto act for it on matters within the jurisdiction
of the NEC, provided that the NEC shall have the
right to veto any action of the standing committee
or any subcommittee thereof.
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Sec. 11. The NEC is directed to provide and
conduct a uniform pension plan for the full-time
officers and full-time employees.

Sec. 12(a). Accurate minutes of all actions and
votes of the NEC shall be kept and shall be made
available to each National Vice President and
council president upon request and shal be
shown to local presidents upon request.

Sec. 12(b). Within one month or 30 days after
each and every meeting of the NEC, a report of
such meeting shall be mailed to the president of
each local. The report may bein abstract form but
should include the following items:

(1) The agenda;

(2) The disposition of each item on the

agenda;
(3) The manner in which each member of the
NEC voted; and

(4) Asto any item on the agenda which was
tabled, the report shall set forth the reason
for the tabling of the item, the names of the
members of the NEC who moved and sec-
onded the motion for the tabling of the
item, and the manner in which each mem-
ber of the Council voted on the motion. If
any member opposed the tabling, such
member shall be given the opportunity of
stating his or her reason for opposing the
tabling of the item.

Sec. 12(c). NEC meetings normally should be
held at the AFGE National Headquarters, Wash-
ington, D.C., except during the National AFGE
Conventions, and except that the NEC is autho-
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rized to convene in a regular meeting outside of
Washington, D.C., providing such a meeting
costs no more than convening a regular NEC
meeting in Washington, D.C. All NEC meetings
shall be open “sunshing” meetings to the Federa-
tion, and advance notice to locals and councils of
the location of NEC meetings will be published
by the Federation.

ARTICLE XIV
Locals

SecTioN 1. This Federation may have localsfor
which the National Secretary-Treasurer, under
authority of the National Executive Council,
issues or amends a charter. Each local shall bear
the name, “AMERICAN FEDERATION OF
GOVERNMENT EMPLOYEES Locd No. ...,
AFL-CIO.”

Sec. 2. When necessary, in the judgment of the
NEC, additional locals may be chartered in cities,
towns, or municipalities where locals already
exist.

Sec. 3. Ten or more eligible governmental
employees shall constitute alocal to be formed in
any locality.

Sec. 4. When desired, separate branches of a
local with the necessary officers may be formed
and sub-chartered in the same city, town, etc., but
al branches of any local shall be under direct
supervision of the parent local.

Sec. 5. Each application for charter for locals
must be sent to the NST.
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Sec. 6(8). Upon formation of a local, the
local’s secretary shall submit to the NST a com-
plete list of names and addresses of all members,
and the local shall forward to the NST the initia-
tion fees.

Sec. 6(b). Every local of AFGE shall adopt an
approved constitution. Effective January 1, 1985,
al new locals, or existing locals whose constitu-
tions have not been approved on or after Septem-
ber 1, 1979, shall be governed by a standard local
congtitution as set forth in Appendix B of the
AFGE National Constitution. Provisions of the
then existing local constitution or bylaws not con-
flicting with the AFGE Nationa Constitution or,
if applicable, the constitution of a national bar-
gaining council, including the dues, fees, and
assessments, shall remain in effect unless and
until superseded by action of the local.

Sec. 6(c). Any local wishing to adopt the stan-
dard local constitution, as contained in Appendix
B of the AFGE Nationa Constitution, may do so
in accordance with the amending provisions of its
current constitution. Copies of the minutes of
such meeting shall be sent to the National Presi-
dent in support of the request for NEC approval.

Sec. 6(d). Any local not under the standard
local constitution wishing to amend provisions of
its constitution and/or bylaws may do so in accor-
dance with the amending provisions of its current
constitution. Prior to amendments taking effect,
NEC approva must be obtained by forwarding to
the National President the amendments, together
with a copy of the prior notice to the members
and acopy of the minutes of the meeting showing
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adoption of the amendments by the proper
majority.

Sec. 6(e). Expenditures by the Executive
Board in excess of $500 per month must have
prior approva of the local’s members either as
authorized by the budget approved by the local or
by separate vote of the loca’s members. All
expenditures authorized by the Executive Board
will be reported in writing at the next regular
meeting of the local. Upon request a copy of such
report will be made available to any member in
good standing of the local.

Sec. 7. AFGE, in accordance with provisions
of the AFGE Nationa Constitution, charters two
types of locals: Regular Local and Insured Local.

A Regular Local does not provide any life
insurance benefits for its members. An Insured
Local automatically includes life insurance pro-
grams for its members under the AFGE Insured
Program.

Listed below are the steps to follow in orga-
nizing the two types of locals:

Sec. 7(8). REGULAR LocAL

(1) Contact the NVP, National Representative,
or organizer of the district or department
and request a Charter Application form
and a supply of literature and Membership
Application forms for organizing a Regu-
lar Local;

(2) A minimum of ten United States Govern-
ment employees is required to charter a
Regular Local;
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On a separate sheet list the names and
addresses (in aphabetical order) of the
employees filling out the Membership
Application forms. Make certain the zip
code is shown;

Fill out the Charter Application form.
Attach it to thelist of names and addresses
of charter applicants, but retain the Mem-
bership Application forms. The above doc-
umentswill be submitted to the NV P of the
district for review and approval. After he
or she has approved the Charter Applica-
tion, he or she will transmit it to the NST;

The initiation fees and dues are collected
by the locals. The initiation fee in a Regu-
lar Loca shal be whatever amount is
determined by the local. The locd is
required to send $.50 for each charter
member to the NST, and this must accom-
pany the Charter Application form. After
the month of charter, the local must for-
ward $.50 for each new member subse-
quently enrolled;

Effective January 1, 2001, the per capita
tax is $13.00 per member per month and
$1.50 per member per month for retired
members, and

Each local created under the provisions of
this Constitution shall be established and
maintained with a dues level high enough
to alow adequate funds for the payment of
per capita tax and to provide sufficient
funds for the operating expenses of the
local.
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Sec. 7(b). INSURED LocAL

@

@

©)

4

©

Contact the NVP, National Representative,
or organizer of the district or department
and request a Charter Application form
and a supply of literature and Membership
Application forms for organizing an
Insured Local;

A minimum of ten United States Govern-
ment employees is required to charter an
Insured Local. Each applicant must com-
plete an AFGE Membership Application
formin its entirety;

On a separate sheet list the names and
addresses (in aphabetical order) of the
employees filling out the Membership
Application forms. Make certain the zip
code is shown;

Fill out the Charter Application form.
Attach to it thelist of names and addresses
of charter applicants and the AFGE Mem-
bership Application forms; these forms
must be completely filled out, making
certain that all information pertaining to
beneficiaries is completed. The above
documentswill be submitted to the NV P of
the district for review and approval. After
he or she has approved the Charter Appli-
cation, he or shewill transmit it to the NST;
The initiation fees and dues are collected
by the locals. The initiation fee for an
Insured Local shall be whatever amount is
determined by the local, but the locd is
required to send $1.55 for each charter
member to the NST, and this must accom-
pany the Charter Application form. After
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the month of charter, the local must for-
ward $1.55 for each new member subse-
quently enrolled;

(6) Effective January 1, 2001, the per capita
tax is $14.05 per member per month for
insured members and $2.55 per member
per month for retired insured members;
and

(7) Eachlocal created under this Constitution
shall be established and maintained with a
dues level high enough to alow adequate
funds for the payment for the per capitatax
and to provide sufficient funds for the
operational expenses of the local.

Each member of a local operating under the
Insured Program who is under the age of 65 will
automatically be covered for benefits according
to the member’s age as follows:

AMOUNT OF INSURANCE

Age

(last birthday)

of the Insured First Each

Member Unit  Added Unit

Less than 35 $2,200 $2,800
35-49 1,700 2,300
50-59 1,200 1,800
60-69 1,000 1,000

70 and over 1,000 500

The amount of the insurance at any time
depends on the age and on the number of units
of insurance (one to five) elected by, and in
effect for, the local to which the member
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belongs. The insurance amount changes as the
age changes.

Because the insurance provides greater mem-
bership stability, every group of federal
employees desiring to form an AFGE loca
will find it more advantageous to organize
under this program. If alocal organizes under
the Insured Program, 100% of the eligible
members must participate.

Sec. 8. Each local shall conduct an audit at
least once a year and a certification made to the
NST that such an audit has been made. This cer-
tification shall indicate the current membership.

Sec. 9. When the charter of alocd is revoked
or whenever aloca disbands, its officers shall be
required to turn over all books, records, property,
and funds to the National President or his or her
representative to be held on account. All such
funds shall become the property of the Federation.

Sec. 10. Nothing in this or any other provision
of this Constitution shall prevent a loca from
investing funds in state chartered credit unions as
well as federal credit unions throughout the Unit-
ed States which operate on the same basisor in a
federally insured savings and loan association.
Such investment shall be authorized by a regular
meeting of the local, and the investment must be
secured by insurance, security, or collateral.

Sec. 11. Any bargaining unit employee alleg-
ing an arbitrary, discriminatory, or bad faith pro-
cessing of the employee's grievance or other
complaint shall timely appeal to the president of
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the employee's respective local. Such appeal
must be in writing, alleging specific grounds, and
must be accomplished within the time require-
ments set forth in the bargaining agreement or
other applicable proceeding or immediately upon
discovery of such alleged improper processing.
Upon receipt of the written appeal, the president
or designee(s) shall immediately conduct a
review and take appropriate action as warranted.
Invocation of this appeal procedure for matters of
this nature isthe exclusive remedy availableto an
aggrieved employee.

ARTICLE XV
Duties of Local President

SecTioN 1. The local presidents shall exercise
general supervision over the affairs of their
respective locals.

Sec. 2. The locd president shall comply with
the Nationa and local Constitution. Further, the
local president shall keep the membership apprised
of the goals and objectives of the Federation.

ARTICLE XVI
Councils

SecTioN 1. AFGE locals may form councils to
be comprised of member locals in good standing;
such councils are to be formed after due applica
tion and approva by the Nationa Executive
Council, which in turn will issue a charter under
the same conditions applying to the locals. If the
NEC does not approve the first application for a
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charter, within 30 days it must furnish in writing
to all locasinvolved the reason why approval has
not been granted and the specific actions which
will lead to the granting of the charter. Upon com-
pletion of the stated actions the charter must be
issued. AFGE locals having members represented
by a council with national exclusive recognition
or anational consolidated unit must pay the dues
and/or per capita tax to the appropriate council
and in accordance with the council’s constitution.
Retired members may pay national council or
national consolidated unit council dues, but it is
not mandatory unlessthe local of which they area
member requires them to do so. Locals not paying
their national council or national consolidated unit
council dues and/or per capitatax, asrequired, are
subject to all penalties as prescribed in the AFGE
National Constitution and the appropriate nation-
al council or national consolidated unit council
constitution.

Sec. 2. An annua report of each council’s
activity, including the annual audit, shall be made
to the National Office. Further, copies of official
publications shall be furnished to the National
Office.

Sec. 3. All councils shall be subject to the
rules and regulations of the AFGE and the NEC.

Sec. 4. Councils shall pay no per capita tax.
They may have representation in, and be per-
mitted to submit resolutions to, the National
Convention.

Sec. 5. Only locals in good standing shall be
affiliated with such councils.
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Sec. 6. Each council shall adopt a constitution
and bylaws which shall be submitted to, and
approved by, the NEC before a permanent charter
of affiliation shall be issued. Amendmentsto such
constitution and bylaws shall be approved by the
NEC before becoming effective.

Sec. 7. No action shall be taken against nation-
a council officers by the NEC or National Presi-
dent without due process. Such due process will
be consistent with the provisions of Article
XVIII, and thetria or hearing panel shall be com-
posed of three members, at least one of whom
shall be a national council president and the sec-
ond an independent arbitrator chosen from a list
of seven arbitrators provided by the FMCS. The
National Office shall strike the first name fol-
lowed by the charged officer, with both parties
aternating until one name remains.

Sec. 8. Where the charter of a council is
revoked, or whenever a council disbands, its offi-
cers shal be required to turn over all books,
records, property, and funds to the National Pres-
ident or his or her representative to be held on
account. All such funds shall become the property
of the Federation.

Sec. 9. Expenditures by the Council President
in excess of $500 per month must have prior
approval of the council’s Executive Board either
as authorized by the budget approved by the del-
egates or by separate vote of the council’s dele-
gates. All expenditures authorized by the
Executive Board will be reported in writing at the
next regular meeting of the council. Upon request
a copy of such report will be made available to
any officer in good standing of the council.
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ARTICLE XVII
Duties of Council President

Section 1. The council presidents shall exer-
cise general supervision over the affairs of their
respective councils.

Sec. 2. The council president shall comply
with the National and council Constitution. Fur-
ther, the council president shall keep the mem-
bership apprised of the goal's and objectives of the
Federation.

ARTICLE XV I
Offenses, Trials, Penalties, Appeals

SecTioN 1. Except as provided for under the
powers of the National President in Article IX,
Section 5, the local in which an individual mem-
ber holds membership is the court of origina
jurisdiction for trial of charges against the local’s
members and officers, unless the charges arise out
of or result from an individual’s conduct or status
as acouncil officer on matters concerning council
operations, in which case the council has original
jurisdiction for triad of such charges. The due
process provisions of Article XVIII shal govern
a the council level when a council officer is
charged and tried in his or her capacity as a coun-
cil officer. Members of the Federation, including
officers, agents, and representatives of locals or
councils, shall betried for any of the offenses list-
ed in Section 2 hereof.

SEec. 2. Charges may be preferred for conduct
detrimental or inimical to the best interests of the
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Federation. Offenses against this Federation
include the following:

(a8 Advocating, encouraging, or attempting to

(b)

©

(d)

©
(f)

)

(h

=

bring about a secession from the Federa-
tion of any local or of any member or
group of members. Penalty for conviction
under this subsection shall be expulsion;

Working in the interest of or becoming a
member of the Communist Party or any
other organization which advocates the
overthrow of the democratic form of gov-
ernment under which our members live.
Penalty for conviction under this subsec-
tion shall be expulsion;

Violation of any provision of this Consti-
tution or the constitution and bylaws of the
loca to which a member belongs,

Making known the business of any affili-
ate of the Federation to management offi-
cias of any agency or other persons not
entitled to such knowledge;

Engaging in conduct unbecoming a union
member;

Engaging in gross neglect of duty or
conduct congtituting misfeasance or mal-
feasance in office as an officer or repre-
sentative of alocal;

Incompetence, negligence, or insubordina-
tion in the performance of officia duties
by officers or representatives of aloca or
council or failure or refusal to perform
duties validly assigned;

Committing any act of fraud, embezzle-
ment, mismanagement, or appropriating to
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one's own use any money, property, or
thing of value belonging to the Federation
or any affiliate;

(i) Refusing, failing, or neglecting to deliver
at specified periods or on demand, in
accordance with this Constitution or the
constitution and bylaws of the loca or
council to which a member belongs, a full
and accurate account of all monies, prop-
erties, books, and records for examination
and audit;

()) Assisting, counseling, or aiding any mem-
ber or officer of the Federation or any of its
affiliates to commit any of the offenses
herein set forth.

Sec. 3. Charges may be preferred by the
National President, the National Executive Coun-
cil, the National Vice President having jurisdiction
over the local of which the accused is a member,
or by a committee of investigation of the local.
Any member may bring charges by first filing
them with the local of which the accused is a
member, and the charges shall be investigated by
a committee of investigation appointed by the
local president or by the majority of the local
executive board if the local president is being
accused. If it is the local president who brings
charges against amember, then thelocal executive
board shall appoint a committee of investigation.
If @ member of the local executive board is the
accused member, he or she may not vote in the
selection of the committee of investigation. The
committee of investigation shall conduct and
complete the investigation within 120 days of the
filing of charges. If the committee of investigation
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finds probable cause and cannot settle the matter
informally, it shal cause charges to be served
upon the accused. Such charges shall beinwriting
and shall be served upon the accused by registered
or certified mail at his or her last known address,
and the local of which the accused is a member
shall also be served et its office or address of its
highest ranking officer. The charges shall contain
an allegation of the facts describing the nature of
the offenses charged.

Sec. 4. The trial shall be conducted either by
the local’s executive board or by atrial commit-
tee composed of not less than three nor more than
seven members of the local. In any event, no
member of alocal union shall be eligible to serve
on the board or trial committee for the hearing of
charges under this Article if he or sheis directly
or indirectly involved in the matter which gave
rise to the charges upon which the accused is to
be tried. In no case will the committee of investi-
gation and the trial committee be composed of
any of the same members. The trial committee
shall be elected by the membership of the local at
the next regular meeting after the charges have
been filed or at a special meeting called for that
purpose to be held not less than five days after a
copy of the charges has been filed with the local.
The body hearing the trial shall select from
among themselves a presiding officer and a sec-
retary and fix the time and place of the trial. The
presiding officer shall notify the accused and
those who preferred the charges by registered or
certified mail of the time and place of trial, and
such trial shall be promptly held but shall not be
held less than two weeks after the mailing of the
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notice so as to insure the accused of areasonable
time to prepare his or her defense.

Sec. 5. All parties shall be given full opportu-
nity to present all relevant evidence and exhibits
which they deem necessary to the proper presen-
tation of their case and shall be entitled to cross-
examine witnesses of the other party or parties.
The accused shall have the privilege of being rep-
resented by representatives of his or her choice,
except by a member of the trial committee or a
member of the executive board when it is acting
as a trial board or a representative of another
|abor organization.

At the discretion of the local union a verbatim
transcript of the trial proceedings may be taken.
For the purpose of creating an official record of
the hearing conducted by the trial body, a verba-
tim transcript also shall mean atape recording. In
the event no verbatim transcript is made, the sec-
retary of thetrial body shall reduce the minutes of
the trial to writing and include therein the sub-
stance of the testimony and all exhibits submitted
at the tria. The secretary also shall furnish to
each party a copy of the transcript or minutes, as
the case may be, and each party within ten days
after receiving said transcript or minutes shall
submit to the secretary in writing any objections
thereto. The record thus made shall constitute the
record of the trial for the purpose of appeal, and
in the event any party fails to attest to the cor-
rectness of the record or to file objections to the
correctness of the record within the time limit
prescribed herein, the transcript or minutes fur-
nished by the secretary of the trial committee for
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the purpose of appeal shall be deemed to be acor-
rect record of the trial procedure and of the evi-
dence presented. All matters relating to the
procedure of the trial not otherwise specified in
this Section shall be determined by the trial body,
and all parties and their respective counsel shall
comply with all orders and directions of the trial
body with respect to such matters. No member of
the board or trial committee who absents him or
her self from any session of atrial may participate
in findings, decisions, or recommendations of the
board or trial committee or file any concurring or
dissenting opinion.

Sec. 6. Should the accused fail, refuse, or
neglect to appear for trial after due notice, or after
appearing refuse to comply with orders or direc-
tions of the trial committee relating to the conduct
of the trial or otherwise attempt to obstruct or
thwart the trial committee in its conduct of the
trial, the trial committee shall proceed with the
tria in the absence of the accused, hear such evi-
dence as may be presented by witnesses who
respond to notice, and render its findings, recom-
mendation, and decision. However, the accused
shall not be deprived of the privilege of being rep-
resented by a representative of his or her choice.

Sec. 7. At the next regular meeting of the local
following the conclusion of the trial, the trial
body shall submit to the local in writing its find-
ings of the facts, decisions, and recommenda-
tions. At that time the accused may make a
statement on his or her behalf to the membership.
The accused shall retire from the room when the
vote of the membership is taken. The members of
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the local there assembled shall vote without
debate solely on the question of whether to accept
or reject the decision and recommendations of the
board or the trial committee. The loca by a
majority vote of its members voting may fine,
suspend, or expel the accused from its member-
ship or suspend or remove the accused from any
local offices which the accused may hold. No fur-
ther trial shall be had on the same charges except
for violation of the procedures described by the
Constitution or of procedura due process, and
then only if desired by a decision on appeal .

Sec. 8. The accused and those who preferred
the charges shall be notified by registered or cer-
tified mail of the decision of the local. The notice
to the accused shall be mailed to the last known
address and shall advise the accused of available
appeal rights. Any adverse decision against the
accused shall remain in effect pending final
appedl.

Sec. 9. Any officer or member fined, suspend-
ed, or expelled from membership or suspended or
removed from office by a vote of his or her local
may appeal such decision to the NEC, provided
such apped isfiled in writing with the NST with-
in 15 days after the officer or member is notified
of the decision of the local. The NEC shall con-
sider the appea at its next regularly scheduled
meeting or at a specia meeting called for that
purpose by the National President or two-thirds
of the NEC. The NEC shall review the case and
affirm or reverse the decision, reduce the penalty,
or return the case to the local for a new trial
before a different trial committee. If the decision
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of the NEC should affirm any adverse action
taken against the appellant by the local, the appel-
lant may further appeal to the next Nationa
Convention.

Sec. 10. All provisionsrelating to thetrial pro-
cedures and appeals in local constitutions and
bylaws must comply with the Rules and Regula-
tions of the Assistant Secretary of Labor for
Labor-Management Standards implementing
Public Law 95-454, Standards of Conduct for
Labor Organizations. ThisArticle supersedes any
provisions in local constitutions and bylaws
which do not meet the basic democratic proce-
dures prescribed in this Article.

ARTICLE XIX
Revenues

SecTion 1. Effective January 1, 1998, $1.00 is
earmarked in the following manner: $0.38 toward
affiliation, $0.35 toward inflation, and the remain-
der ($0.27) toward organizing.

Effective January 1, 2002, $1.50 is dedicated
in the following manner: $.15 to education, $.10
to media, $.08 to national building fund, $.08 to
savings, $.11 to contingency, $.04 to specia
political education, $.10 to computers, $.30 to
Membership and Organizing, $.03 to coordina-
tors, $.15 to legislation, $.04 to Women’s Depart-
ment, $.12 to Fair Practices Department, and $.10
to AFGE's Defense Conference. Additionally,
each bargaining council shall receive $.10 rebate
for each of its dues-paying members from the
foregoing increase.
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The revenues of the Federation shall be
obtained as follows, effective January 1, 2001:

@

(b)

©

Regular Locals

$.50 initiation fee for each new member
reported and a per capitatax of $13.00 per
member per month and $1.50 per capita
tax per member per month for retired
members.

Insured Locals

$1.55 initiation fee for each new member
reported and a per capitatax of $14.05 per
member per month for insured members
and $2.55 per capita tax per member per
month for retired insured members.
Exceptions
(i) The per capita tax for Non-Appropri-
ated Fund employees of Department
of Defense will not increase for three
years, i.e.,, for 2001-2003, per capita
tax remains at $11.50 for regular
locals and $12.55 for insured locals.

(if) A Loca may reduce dues for seasonal
employees (career, career-conditional
seasonal appointment, or when actu-
ally employed), during those periods
in non-pay status, to $3.00 per month.
Each non-pay period must be at least
one month long, not to exceed three
months. During such periods, the
local will remit to the National Secre-
tary-Treasurer not less than $3.00
dues as a per capita tax. These
reduced per capita tax members will
not count toward the voting strength
of the local. The reduced per capita
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member will be responsible for any
benefit fees that are incurred by that
member while in non-pay status. The
loca’s bylaws may address the level
of local participation of the reduced
per capita member and reimburse-
ment to the loca for any monies
deemed owned.

(d) An amount equa to the regular per
capita tax per member or the service
fee, whichever isless, shall be paid by
the local union for each person mak-
ing service or similar payments to the
loca in lieu of dues under agency
shop or similar provision.

SEc. 2(a). Specia assessments may be levied
by order of the National Executive Council when
in its judgment it becomes necessary to intensify
and carry on the legislative or promotion work of
the Federation, but in no circumstances shall such
assessment exceed the sum of $.25 per member in
one month nor shall there be more than four such
assessments in any one year.

Sec. 2(b). If an assessment islevied, it shall be
in effect only until the next regular National
Convention.

Sec. 3(a). Dues of members of a Regular
Loca are payable before the end of each month,
and a monthly Membership and Financial Report
for each such local must be forwarded to the
National Secretary-Treasurer not later than the
20th day of the following month, together with all
money due as initiation fees, per capita tax, and
other items owed by the local.
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Sec. 3(b). Dues of members of an Insured
Loca are payable in advance before the first of
each month, and a monthly Membership and
Financial Report must be forwarded to the NST
not later than the first day of each month, togeth-
er with all money due as initiation fees, per cap-
itatax, and other items owed by the local.

Sec. 4. A local failing to pay the monthly per
capita tax, any assessment, or other indebtedness
to the Federation by the due dates indicated in
Section 3(a) above, shall be promptly notified by
the NST of its arrearages, and if at the end of
three months the local is still in arrears, it may be
suspended from membership, and its members
shall forfeit al rights, privileges, and benefits.
Any local suspended for six months shall surren-
der its charter to the NST.

Sec. 5. A suspended local may be reinstated to
membership in the Federation upon payment of
al arrearages.

Sec. 6(a). The financia officer or officers
responsible for the custody of funds of an affili-
ate, and the NST, or any other person who han-
dles money will be bonded.

Sec. 6(b). The affiliate must be bonded for at
least ten percent of all the moniesthat are handled
by the affiliate in the year.

Sec. 6(c). The National President shall negotiate
on behdf of dl affiliates a blanket position bond in
the amount of $5,000 to cover up to five people
who handle the affiliate’s funds for the protection
of the affiliate. In the event that an affiliate needs,
desires, or is required by the Labor-Management
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Reporting and Disclosure Act of 1959, as amended,
to be bonded for additional amounts or for addi-
tional people who handle the affiliate’s funds, it
shall be incumbent upon the affiliate to bear the
additional expense of such additiona bond. Each
affiliate will be responsible for payment of all
chargesfor dl bonding of the affiliate, including the
initid $5,000 blanket position bond negotiated by
the National President, and each affiliate shall own
dl bonding paid for by the affiliate.

Sec. 6(d). In order for the bond to be effective,
the affiliate must file within 90 days after the
close of its fiscal year a copy of the AFGE form
for the annual audit and a copy of the Department
of Labor required form.

Sec. 7. All books, records, and fiscal accounts
of alocal or council shall be open at al times to
the inspection of the national officers or accred-
ited representative of the NEC and any duly
authorized and accredited representative of the
local or council.

ARTICLE XX
Health and Insured Benefits

SectioN 1. The Federation is authorized to
conduct a program of health and life insurance.

ARTICLE XXI
Delegates to the AFL-CIO
and Other Conventions

SecTioN 1. The national officers of the Federa-
tion shall designate and select the allotted number
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of members of AFGE to represent this Federation
a the National Conventions of the AFL-CIO or
such other conventions as may be designated, and
the representatives shall attend all sessions of such
convention, present such resolutions or proposals
as are ordered to be presented by the National
Convention of this Federation or the Nationa
Executive Council; and further, all delegates shall
submit an official report of their activities.

Sec. 2. In the event a dispute regarding juris-
diction arises between AFGE and any other orga-
nization affiliated with the AFL-CIO that cannot
be settled by conference and negotiations between
representatives of the organizations involved, it
shall be referred to the Executive Council of the
AFL-CIO for settlement, and said Council’s deci-
sion shdll be final and binding to al parties of the
dispute.

ARTICLE XXII
Mergers with Other Unions

SecTion 1. The policy of the Federation is to
seek and foster other unions to merge with the
Federation, where it isin the best interests in fos-
tering the strength and goals of the Federation.

Sec. 2. To effectuate this policy, the National
Executive Council, upon recommendation of the
National President, shall have authority to
approve such mergers. In implementation of
mergers, the National President shall have the
authority, with the approval of the NEC, without
regard to any other provision of this Constitution,
to create new officer positions with voting rights
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on the NEC and new staff positions in the Nat-
ional Headquarters and in the field, where the
creation of such positions is necessary for con-
summation of a merger.

ARTICLE XXIII
Amendments

SecTioN 1. This Constitution may be amended
only by atwo-thirds vote of the delegates present
at any National Convention of AFGE.

Sec. 2. Amendments must be submitted so as
to reach the National Secretary-Treasurer not less
than 60 days prior to the date of the National
Convention, and printed in the first official news-
paper or other publication going to the entire
membership.

Sec. 3. By a two-thirds vote of any Nationa
Convention, amendments to the Constitution may
be brought up on the floor of the National Conven-
tion, even though they have not been submitted to
the NST 60 days prior to the National Convention.

ARTICLE XXIV

Initiating Proposals Between
National Conventions

SecTioN 1. There is hereby reserved to all
localsin good standing the power to petition or to
initiate proposals, provided that copies of such
petition or proposals are submitted to the Nation-
a Secretary-Treasurer from locals representing at
least ten percent of the membership of the Feder-
ation. When such requirements are fulfilled, the
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NST shall cause the petition or proposal to be pub-
lished in the next issue of The Government Stan-
dard with an invitation for comments to be
submitted within 60 daysin favor of and in oppo-
sition to the petition or proposal. The comments
shall be published in The Government Sandard as
received. At the end of the 60-day period, the NST
shall provide for the taking of a vote on the peti-
tion or proposal in the manner and form set forth
in Section 2 of this Article. No proposition under
this Section shall be declared adopted unless a
majority of the membership in good standing
votesin favor thereof.

Sec. 2. The voting upon any proposition aris-
ing under this Article shall be conducted by the
NST upon tally sheets and ballots transmitted by
the NST to thelocals. A vote shall be taken by the
locals after notice to the membership at a regular
meeting. The NEC shall appoint three tellers, al
of whom shall receive, check, certify, and
announce the result of the voting conducted by
the locals. The tellers shall report the results of
said vote to the NST, who shall cause it to be
published in the next issue of The Government
Standard. The action shall become effective im-
mediately upon adoption unless otherwise pro-
vided for.
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AFGE RULES OF CONDUCT
FOR AN ELECTION

PART |: DIRECT ELECTIONS:
LocAL OFFICERS AND DELEGATES

SECTION 1. GENERAL PROVISIONS

Sec. 1(a). The rules within this Appendix shall
govern matters arising in connection with the
conduct of elections to the following AFGE
offices:

(1) All local officers which are designated by
the local’s constitution;

(2) All delegates, alternate delegates, and
proxy delegates to a district caucus, coun-
cil meeting, or the National Convention.
As used herein, “delegate” refers not only
to delegates but also to alternate delegates
and proxy delegates,

(3) As used herein, “officer” or “office”
unless otherwise specified, includes al the
positions described above.

Sec. 1(b). These rules herein are integral pro-
visions of the AFGE National Constitution. Inthe
event another provision of the AFGE National
Constitution concerns a matter addressed by
these rules, to the extent the other provision is
inconsistent, these rules shall control. If a provi-
sion within the constitution or bylaws of the
AFGE entity conducting the election concerns a
matter also addressed by these rules, to the extent
that provision is inconsistent, these rules shall
control.
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Sec. 1(c). Officers shall be elected by secret
ballot.

Sec. 1(d). Write-in candidates or write-in
votes are prohibited and may not be counted as
valid votes.

Sec. 1(e). To be qualified as an officer or can-
didate for office, an individual must meet the fol-
lowing qualifications:

(1) Be amember in good standing;

(2) Be a member for one year of an AFGE
local, immediately preceding the closing of
the nomination process. This requirement
does not apply to newly created locdls;

(3) Must not be amember in any labor organi-
zation not affiliated with the AFL-CIO.

Sec. 2. ELEcTiION COMMITTEES

Sec. 2(a). An Election Committee shal be
constituted to conduct each election. The Com-
mittee shall consist of not less than three mem-
bers, and if a larger Committee is required, it
shall contain an odd number of members. Its
members shall be selected, and it shall meet area-
sonable time before the commencement of the
nomination procedure.

Sec. 2(b). No member of the Committee may
be an incumbent of or candidate for the office for
which the election is being conducted.

Sec. 3. NoTIcE oF NOMINATION AND
ELECTION MEETINGS

Sec. 3(a). Members must be given areasonable
opportunity to nominate and elect candidates.
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Nominations and elections may be con-
ducted either separately or combined at a
meeting called for such purpose or by mail
as may be prescribed in the constitution or
bylaws of the AFGE loca conducting the
election. Where nominations are conduct-
ed at a meeting called for that purpose,
provisions should be made for the making
and acceptance of nominations by aterna-
tive means for members who are absent
unavoidably from the meeting. Where an
election is to be conducted at a meeting,
provisions should be made to both reason-
ably accommodate the work or shift
assignments of members and to alow for
absentee ballots.

Notices inviting members to submit nomi-
nations must inform al members of the
offices to be filled, the time, date, place of
the nomination meeting, if any, and the
method for making nominations. If the
nominations are to be made at a meeting,
the notice also shal inform members of
the manner whereby members who will be
absent unavoidably from the meeting may
make and/or accept nominations.

Notice of nominations only must be timely
to provide members with a reasonable
opportunity to nominate candidates. Such
notice, at aminimum, must be given at least
ten days prior to the date set for making
nominations. If a single notice is used for
nominations and elections, both the require-
ments relating to nominations and those
relating to elections must be followed.
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(4) Noticesof election (whether the electioniis
combined with the nomination or is a sep-
arate proceeding) must be mailed to each
member at his or her last known address
not less than 15 days prior to the date of
the election, or in the case of election by
mail ballot, the date on which the ballot
must be received to be counted. The notice
shall specify the positions to be filled in
the election, the time (including split-
polling times if applicable), date, place, or
manner of election (i.e., mail or manua
ballot), and provisions for runoff elections
(including the same details as to proce-
dures, time, and place, as required for the
initial election). The notice also must pro-
vide instructions for absentee ballot where
the election is to be conducted at a meet-
ing, except at a combined nomination/
election meeting.

Sec. 3(b). If any AFGE publication is to be
used to provide notice for nominations or elec-
tions, such notice must be printed in a conspicu-
ous place on the first page of the publication. If
notice of the election is to be provided through
the publication, it must be mailed to the members
at least 15 days prior to the date of the election or,
if the election is by mail ballot, the date on which
the ballots must be returned.

Sec. 3(c). A quorum is not required for nomi-
nations and/or elections.

Sec. 4. CAMPAIGN RULES

Sec. 4(a). All candidates for office must be
treated equally with respect to the availability of
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lists of members and mailing of campaign litera-
ture. Upon request of a candidate, the AFGE local
conducting the election shall comply with al rea-
sonable and timely requests of the candidate to
distribute to its members at the candidate’'s
expense, by mail or otherwise, campaign litera-
ture in aid of his or her candidacy, provided the
same opportunity is provided to all candidates.

Sec. 4(b). No monetary or other resources of
AFGE or any employer shall be contributed or
applied to promote the candidacy of any candi-
date in an election. Resources include, but are not
restricted to, dues monies and assessments, publi-
cations, facilities, office equipment, stationery, or
other supplies. While the preceding restrictions
apply to use of AFGE resources to promote the
candidacy of any candidate, such resources may
be used for such things as notices, factual state-
ments of issues not involving the candidates, and
other expenses necessary to conduct an election.

Sec. 5. ELECTION PROCEDURES

Sec. 5(a). The election shall be conducted by
one of the following methods, as prescribed by
the constitution of the local conducting the elec-
tion: manual ballot or mail ballot.

Sec. 5(b). The treasurer or secretary-treasurer
shall furnish to the Election Committee the names
and addresses of all members and an indication as
to whether or not they are members in good
standing. The Election Committee shall notify all
members that nominations are invited; it also
shall conduct the nomination and election
process.
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Sec. 5(c). The Election Committee shall pre-
pare ballots. The candidates shall be listed either
on the ballot, or if the election is conducted at a
meeting and it proves necessary, by posting in the
election area.

Sec. 5(d). Where an €election is conducted by
manual ballot:

@

@

The Election Committee shall furnish to
each member voting one ballot. The Com-
mittee also will provide for sealed ballot
boxes in which members may deposit the
ballots. Each ballot box will be under the
personal supervision of a member of the
Election Committee. The Committee will
make appropriate arrangements to insure
that each member votes a secret ballot
such as, for example, individual booths,
enclosures, or areas which provide such
privacy to each member while voting.

Memberswho are unable to attend the el ec-
tion polls, upon timely written request to
the Election Committee, shall be furnished
ballots and properly marked envelopes in
which to return their ballots to the Election
Committee. If timely returned, the absentee
ballots shall be opened and counted with
the remainder of the ballots.

Sec. 5(e). Where the election is conducted
by mail:

@

The Election Committee shall mail ballots
to all members in good standing aong
with properly marked envelopes in which
to return their ballots to the Election Com-
mittee. The mailing shall include instruc-
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tions concerning the voting procedure and
specify adeadline by date and time for the
return of ballots to a specified location.
The return envelopes shall provide for the
insertion of a blank envelope (containing
the marked ballot) within another envelope
bearing the voter's name so as to ensure
voter secrecy.

(2) As soon after the deadline as possible, the
Election Committee shall convene to tally
the ballots. Any ballots either received
after the deadline or in envelopes which do
not identify the ballot as that of an eligible
voter shall not be counted as valid ballots.

Sec. 5(f). Each candidate shall be afforded an
opportunity to have a reasonable number of
observerswho are members present throughout the
election procedure, including the tally of ballots.

Sec. 5(g). At the conclusion of the balloting,
the Election Committee shall tally the total bal-
lots cast (or in an election by mail the ballots
received), the ballots challenged, the ballots void-
ed, the number of valid votes cast for each candi-
date, and the total number of valid ballots cast.
The Election Committee shall prepare a written
report and inform the members of the results as
soon as possible.

Sec. 5(h). A mgjority of the valid votes cast is
required for election to any office except dele-
gates, alternate delegates, and proxy delegates. If
warranted, a runoff election shall be held as soon
as possible.

(1) Forasingleoffice, arunoff electioniswar-

ranted when none of the candidates for an
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office receives a mgjority vote. The runoff
shall be between the two candidates
receiving the greatest number of votes,
whose position on the ballot shall conform
with the order of their nomination.

(2) For multiple same-type positions other than
delegate, alternate delegate, and proxy del-
egate elections, a runoff election is war-
ranted when (i) the number of candidates
receiving a majority of the valid ballots
exceeds the number of positions to be
filled, or, (ii) some positions remain
unfilled because fewer candidates received
a magjority vote than the number of posi-
tionsto befilled. The runoff shall be among
those candidates receiving the highest
number of votes, and the number of candi-
dates will correspond to the number of
positions remaining to be filled, plus one.
In the runoff, the candidate receiving the
least number of votes will be eliminated,
and the other candidates will be elected to
the position.

Sec. 5(i). A plurdity of the valid votes cast is
required for election of delegates, alternate dele-
gates, and proxy delegates. The candidate(s) for
delegate receiving the most number of votes will
be elected to the position. The candidate(s) for
dternate delegate receiving the most number of
votes will be elected to the position.

Sec. 5(j). All election-related documents (in-
cluding those pertaining to nominations and the
minutes of any meetings) must be sealed and pre-
served for one year after the election.
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Sec. 6. DELEGATES TO DisTRICT CAUCUSES,
CouNciL MEETINGS, OR THE
NATIONAL CONVENTION

Sec. 6(a). Delegates to district caucuses, coun-
cil meetings, or the National Convention must be
elected by secret ballot of the members on whose
behalf they will serve as delegates. Delegates,
dternate delegates, and proxy delegates must be
elected by name and by plurality vote.

Sec. 6(b). Delegates may be nominated and/or
elected as part of aregular election of officers or
in a separate proceeding as may be prescribed by
the congtitution of the AFGE entity conducting
the election. Officers of the appropriate AFGE
entity, by virtue of their election to office, may
serve as delegates, if prescribed by the applicable
constitution.

Sec. 6(c). In the election for delegates, mem-
berswill be afforded the opportunity to determine
the number of delegates, up to the full entitlement
as provided by the national or council constitu-
tion involved.

Sec. 6(d). Inthe event that the entity on whose
behalf a delegate is elected is unable to authorize
funds sufficient to send a full alotment of dele-
gates, then the authorization shall be applied in
the following order: (1) delegates selected by
virtue of their elected position within the entity in
accordance with the established hierarchy of
positions; (2) other delegates in accordance with
the number of votes received by each. A decision
by an entity to authorize funds for less than the
full number of delegates elected does not pre-
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clude the remaining delegates from participating
at their own expense as delegates.

Sec. 6(€). Alternate delegates shall be selected
as replacements for delegates, as appropriate, in
accordance with the number of votes received by
each.

Sec. 6(f). Any notice(s) of nominations and
election pertaining to delegates shall inform
members of the manner whereby delegates will
be elected, as prescribed by this Section.

Sec. 6(g). Members must be given a reason-
able opportunity to nominate and elect delegates
prior to nominating and voting for a proxy dele-
gate. Proxy votes may be carried only by a dele-
gate whose own election as a delegate is in
accordance with these rules.

PART Il. INDIRECT ELECTIONS:

NATIONAL PrESIDENT, NATIONAL SECRETARY-
TREASURER, DIRECTOR OF WOMEN'S DEPART-
MENT, NATIONAL VICE PRESIDENTS, NATIONAL
FAaIR PrACTICES AFFIRMATIVE ACTION COOR-
DINATORS, NATIONAL WOMEN’S ADVISORY
ComMMITTEE COORDINATORS, AND COUNCIL
OFFICERS.

SecTioN 1(a). The rules within this Part shall
govern matters arising in connection with the
conduct of elections to the following AFGE
offices:

(1) All nationd officers:

(i) National President, Nationa Secre-
tary-Treasurer, and the Director of
\Women's Department;
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(ii) National Vice Presidents.

(2) All council officers designated by the
council’s constitution. As used herein,
council includes state, district, and nation-
a councils of AFGE locals.

(3) Fair Practices and Women's Coordinators.

Sec. 1(b). The provisions of Appendix A, Part |,
Section 1(b-e), relating to the application of elec-
tionsrules, the election of officers by secret ballot,
the prohibition against write-in votes, and qualifi-
cations for office respectively shall also apply to
elections covered in this Part, except that the
qualifications for the offices of National President,
National ~ Secretary-Treasurer, Director of
Women's Department, National Vice Presidents,
National Fair Practices Affirmative Action Coordi-
nators, and National Women's Advisory Commit-
tee Coordinators shall be governed by Article VI,
Section 1(a) of the AFGE Nationa Condtitution.

Sec. 1(c). All elections conducted pursuant to
this Part shall be by delegates selected by mem-
bers of their respective locals in accordance with
the procedures prescribed in Appendix A, Part I.

Sec. 1(d). To be qualified as an officer or can-
didate for office for a position covered by this
Part, an individual must meet both the require-
ments established by Appendix A, Part |, Section
1(e) and any other qualifications established for
that particular office.

Sec. 1(e). Elections shall be conducted for
each office in the following manner:
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(1) National President, National Secretary-
Treasurer, and Director of Women's
Department at the National Convention.

(2) Nationa Vice Presidents, Fair Practices
Coordinators, and Women's Coordinators
a individual district caucuses, in accor-
dance with the Rules established by the
Nationa Executive Council. Each district
shall elect one National Fair Practices
Affirmative Action Coordinator and one
National Women's Advisory Committee
Coordinator. These Coordinators comprise
the AFGE National Human Rights Com-
mittee (NHRC).

(3) Council officers according to their
constitutions.

Sec. 2. ELEcTiION COMMITTEES

Sec. 2(a). An Election Committee shall be
constituted to conduct each election. The Com-
mittee shall be constituted in the manner pre-
scribed by Appendix A, Part I, Section 2.

Sec. 2(b). The selection to the Election Com-
mittee for nationa officers at the National Con-
vention shall be made by the National President.
For council officers, the Election Committee
shall be constituted by the governing body of the
council.

Sec. 3. NoTICE OF NOMINATIONS AND ELECTIONS

Sec. 3(a). Nominations and elections shall be
conducted in accordance with Appendix A, Part |,
Section 3 except as provided in this Part.
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Sec. 3(b). Nominations and elections for offi-
cers shall be conducted as appropriate at the
National Convention or district caucus. Nomina-
tions and election for council office shall be con-
ducted either at a meeting called for that purpose
and attended by delegates from the locals com-
prising the council or by mail, as may be pre-
scribed in the constitution of the council.

Sec. 4. CAMPAIGN RULES

Sec. 4(a). The campaign rules prescribed by
Part |, Section 4, shall apply except as provided in
this Part.

Sec. 4(b). All declared candidates for national
offices covered by this Part will be provided upon
timely request the following information:

(1) A completelist of the names, business, and
home addresses and business telephone
numbers of the presidents, treasurers, and
delegate(s) of each local participating in
the election for which the candidacy has
been declared.

(2) One set of mailing labels for the presi-
dents, treasurers, and delegate(s) covered
by subsection (1) above. Additiona sets
will be supplied each candidate upon writ-
ten request. Each candidate shall be
charged for each additional set on an actual
cost basis.

(3) A list of the locals and their voting
strengths as established by the AFGE
National Constitution.

The above information shall be provided by
the National Secretary-Treasurer.
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SEC. 5. VACANCIES

Sec. 5(a). If a vacancy occurs in any office
covered by this Part, the performance of the
duties of that office and the election of a succes-
sor shall be conducted in accordance with the
requirements of this Section.

Sec. 5(b). In the event of a vacancy in the
office of National President, the National Secre-
tary-Treasurer shall succeed to the office of
National President.

Sec. 5(c). In the event of a vacancy in the
office of the National Secretary-Treasurer or the
Women's Director, the National President shall
perform the duties of the vacated position until a
successor has been elected by the National Exec-
utive Council to fill the unexpired term. If such a
vacancy occurs, the National President shall
immediately issue a call for the convening of the
National Executive Council within 60 days for
the purpose of filling the vacancy.

Sec. 5(d). In the event of avacancy in the posi-
tion of a Nationa Vice President, the National
Secretary-Treasurer will cause a specia caucusto
be held by the district within 60 days of a vacan-
cy. Elections shall be conducted in accordance
with the rules for the regular election of National
Vice Presidents.

Sec. 5(e). In the event of avacancy in the Fair
Practices Coordinator or the Women's Coordina-
tor within the district, the respective National
Vice President shall appoint a member to fill the
vacancy until the next district caucus.
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PART I11. ELECTION PROTESTS AND APPEALS

SecTion 1. All elected officers and delegates
will assume their responsibilities after their
respective elections and their installations as pre-
scribed by the applicable constitution or bylaws,
regardless of whether the election has been
protested. They will remain in their respective
offices until their terms expire or until newly
elected officers are installed as a result of an
ordered rerun election or a decision on a com-
plaint or appea by an Election Committee, a
National Vice President, or the National President.

Sec. 2. Any affected member may protest the
manner in which an election was conducted. All
protests consisting of challenges to the eligibility
of amember to vote or to the eligibility of a can-
didate or protests to any other conduct which
occurred during an election shal be made by
complaint in writing to the respective Election
Committee. In local officer and delegate elec-
tions, such protests must be made to the local
Election Committee prior to, during, or within ten
days after the election. In council and caucus
elections, such protests must be received by the
respective Election Committee prior to, during,
or within five days of adjournment of the council
meeting or caucus. In National Convention elec-
tions, such protests must be received by the Elec-
tion Committee prior to adjournment of the
National Convention. The Election Committee
shall consider and/or investigate the complaint
and attempt to resolve the protest(s) or to render
adecision within 15 days after receipt of the com-
plaint. An extension of time up to 30 additional
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daysis permissible for the Election Committee to
render a decision, if it notifies the complainant(s)
by certified mail of this extension.

Sec. 3. After adecision by the Election Com-
mittee or in absence of such a decision, the com-
plainant may elevate the complaint by appeal
within 15 days of the due date of the Election
Committee's decision to:

(@ The respective National Vice President if
the election is for local officers or
delegates;

(b) TheNationa President if the electionisfor
officers of acouncil or officers at adistrict
caucus. In a National Convention there is
no appeal of a decision of the Election
Committee.

All appeals must set forth the exact nature and
specifications of the complaint and how the
alleged infraction(s) affected the outcome of the
election. If the Election Committee orders that an
election be rerun, any adversely affected incum-
bent officer may appeal this order in the manner
prescribed above.

Sec. 4. Upon receiving a timely appeal of an
Election Committee’s decision, the respective
National Vice President when a loca election is
involved, or the National President when a coun-
cil or caucus election is involved, shall consider
all aspects of the complaint by investigation or
other means, such as a hearing as he or she deems
appropriate. If it is found that no violation has
occurred, or if aviolation has occurred which did
not affect the outcome of the election, the Nation-
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al Vice President or the National President, as the
case may be, shal dismiss the appeadl. If it is
found that a violation has occurred which may
have affected the outcome of the election, the
National Vice President or the National President
shall order anew election under his or her super-
vision or a designated representative.

Sec. 5. A National Vice President’s decision on
an appea from a local Election Committee's
decision shall be issued within 30 days after
receipt of the appeal and shall be the final deter-
mination. The National President has discre-
tionary authority to review the Nationa Vice
President’s decision if an appeal postmarked
within 15 days of receipt or the due date of the
National Vice President’s decision contains the
appeal to the National Vice President and his or
her decision and provides evidence that the
National Vice President committed the election
irregularity. The National President also may
entertain such an appeal of a National Vice Pres-
ident’s decision if it is clearly demonstrated that:

(@ Theissues specifically raised are of signif-
icant and Federation-wide impact;

(b) On its face, a determination or non-deter-
mination made by a National Vice Presi-
dent is so arbitrary and capricious that it
abridges the members’ basic rights in the
electora process.

If the National President entertains such an
appeal, appropriate action may be taken based on
further findings as to whether a violation
occurred which may have affected the outcome of
the election. There is no further appeal from the
National President’s decision.
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STANDARD LOCAL CONSTITUTION

ARTICLE |
Name

Section 1. Thislocal union shall be known as
the American Federation of Government Employ-
ees, Loca No. , AFL-CIO, , &
set forth in its charter. SeeAFGE National Constl-
tution, Article X1V, Section 1.

Sec. 2. The headquarters and mailing address
of this local shall be prescribed in the loca’s
bylaws.

ARTICLE |1
Objectives and Methods

Section 1. This local does not advocate the
overthrow of the constitutional form of govern-
ment in the United States. The local does not dis-
criminate with regard to race, creed, color, nationa
origin, sex, age, political affiliation, handicapped
condition, marital status, sexual orientation, or
preferential or nonpreferential civil service status;
and is not subject to corrupt influences or influ-
ences opposed to basic democratic principles.

SEc. 2. In the event any member(s) of the local
is employed within a unit represented by an
AFGE national bargaining council, thelocal shall
affiliate with the national council(s). See AFGE
National Constitution, Article XV1. Thelocal shall
pay dues and/or per capita tax to the national
council for those members of the local employed
within the unit represented by the council, as may
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be prescribed by the constitution of the council.
See AFGE National Constitution, Article XVI,
Section 1.

Sec. 3. This local is a separate, independent
organization functioning in conformance with the
AFGE Nationa Constitution. Neither the local nor
its officers, employees, members, or other persons
has the authority to act, nor shall it be deemed to
act on behalf of or as agent for the Federation or
any of its other affiliates, unless such authority as
applicable is expressly granted by the Federation
by written authorization of the National President,
or by an affiliate by written authorization in accor-
dance with its governing procedures.

ARTICLE |1
Membership

Section 1. All persons dligible for AFGE
membership as prescribed by Article IIl of the
AFGE National Constitution and who come with-
in the local’s jurisdiction as defined by its charter
shall be eligible for membership in thislocal.

ARTICLE IV
Dues and Initiation Fees

SecTion 1. Dues shall be established and adjust-
ed as may be necessary to ensure that they alow
adequate funds for the payment of per capita tax
and sufficient funds for the operating expenses of
thelocal. See AFGE National Constitution, Article
X1V, Section 7(a)7 and 7(b)7. Any change in the
dues structure shall be accomplished by:
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(& Majority vote by secret ballot of the mem-
bersin good standing voting at ageneral or
special membership meeting after reason-
able notice of the intention to vote upon
such question; or

(b) By majority vote of the members in good
standing voting in a membership referen-
dum conducted by secret ballot.

Sec. 2(a). The local shall establish in its
bylaws the amount of its initiation fee and the
amount of its membership dues. See AFGE
National Constitution, Article X1V, Section 7(a)5
and 7(b)5; see aso Article Ill, Section 5. Dues
may be paid by payroll deduction or by advance
payment for such intervals as prescribed by the
local: quarterly, semiannually, or annually. If pay-
roll deduction is available, a loca may adopt a
bylaw requiring payment of dues by this method.
The local may establish a separate dues rate for
retired members.

Sec. 2(b). Members may be dropped if dues
are not paid by Tuesday of the last full workweek
of the month, provided, however, that a reason-
able amount of time after notice of delinquency is
given.

Sec. 2(c). Loca representatives, collectors,
and shop stewards shall make remittance of all
dues and initiation fees collected to the Treasurer
within ten days and no later than the Tuesday of
the last full workweek of the month.
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ARTICLE V
Financial Records and Reporting

Section 1. All receipts, checks, and cash dis-
bursements shall be properly recorded and
accounted for in the financial records.

Sec. 2. The Treasurer shall sign and the Presi-
dent shall countersign checks covering proper
expenditures for thelocal. In the absence of either
the Treasurer or the President, such other officer
as prescribed by the local’s bylaws may sign in
place of the absent officer.

Sec. 3. The officers, agents, shop stewards, or
other representatives or employees of this local
who handle funds or property thereof shall be
bonded in accordance with law and applicable
regulations. See AFGE National Constitution,
Article X1X, Section 6(a).

Sec. 4. In order for the bond to be effective,
the local shall file with the National Secretary-
Treasurer a copy of its annual audit in the format
prescribed by Article XIX, Section 6(d) of the
AFGE National Constitution.

Sec. 5. All books, records, and financia ac-
counts at all times shall be open to the inspection
of the national officers or accredited representa-
tive of the National Executive Council and any
duly authorized and accredited representative of
the local. See AFGE Nationa Constitution, Arti-
cle XIX, Section 7.
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ARTICLE VI
Elected Officers

Section 1(8). The genera officers shal be
elected by the total membership and shall consti-
tute the Executive Board of this local, and shall
consist of the President, Treasurer, and Secretary
and such others as the loca’s bylaws may pre-
scribe. The local may adopt a bylaw combining
the offices of Treasurer and Secretary.

Sec. 1(b). The loca may establish bylaws
which provide for the election of officerswho are
elected solely by members of a particular unit or
work area and may provide that these officers
will serve on the Executive Board.

Sec. 2. It shall be the duty and obligation of all
local officersand all other official representatives
of the local, whether elected or appointed, to sup-
port, advance, and carry out all provisions of the
AFGE National Constitution, the standard local
constitution and bylaws, officia policies of the
Federation and, to the extent not inconsistent
with the foregoing, al officia policies of the
local. See AFGE National Constitution, Article
XV, Section 2.

Sec. 3. The President shall be the executive
officer of thislocal; he or she shall exercise gen-
eral supervision over the affairs of the local and
see that other officers comply with the responsi-
bilities of their office and constitutional duties;
comply with the National and standard local Con-
stitutions; keep the membership apprised of the
goals and objectives of the Federation; serve as
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an ex-officio member of all committees except
the Election Committee and the Audit Commit-
tee, and investigation or trial committees when he
or she is bringing the charges or is directly or
indirectly involved in the matter which gave rise
to the charges; automatically serve by virtue of
office as a local delegate to district caucuses,
council meetings, the National Convention, and
such other meetings participated in by this local
as the local may be entitled; preside at all local
meetings; and sign all documents pertaining to
the office. If the President is unable to perform
his or her regular duties, either because of sick-
ness, leave, TDY, or for some other legitimate
reason, he or she shall delegate the responsibili-
ties of that office to the officer designated in the
local’s bylaws as provided for in Section 4 of this
Article.

Sec. 4. The local shall prescribe in its bylaws
that the Treasurer or Secretary (or such other offi-
cer as the local may establish) shall assist the
President in performing the duties of that office.
If the President is absent from a local meeting,
the officer so designated will preside. In the
absence of the President and the officer so desig-
nated to assist him or her, a chair will be chosen
by the members from among those in attendance.

Sec. 5. The duties of the Treasurer shall be to
maintain a bookkeeping system as prescribed by
the National Secretary-Treasurer; make a finan-
cia report at each regular meeting; keep an up-to-
date roll of the members; receive al monies
and/or dues paid into the local and receipt thereof;
keep records of al transactions; deposit money in
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the bank to the credit of the local; make regular
monthly reports to the NST, which includes fur-
nishing names and addresses of all new members
or members who have severed their affiliations
with the local and furnishing notification of
changes in members' addresses; forward initiation
fees and per capita tax to the National Headquar-
ters in accordance with the requirements of the
AFGE National Constitution (for regular locals
per capita tax is payable before the end of each
month, and al monies owed the Federation must
be forwarded to the NST not later than the 20th
day of the following month. See AFGE National
Constitution, Article XIX, Section 3(a). For
insured locals per capitatax is payable in advance
to the NST before thefirst day of each month. See
AFGE National Congtitution, Article XIX, Sec-
tion 3(b).); and perform additional duties and
responsibilities as outlined in the AFGE Financial
Officers Manual. Disbursements for payment of
current bills (other than initiation fees, per capita
tax, and approved budgeted expenditures) shall be
approved by the local.

Sec. 6. The duties of the Secretary shall be to
keep a complete record of the minutes of al
meetings; maintain all election related documents
(including copies of those pertaining to nomina-
tions, notices of meetings, and the minutes of any
meetings, al of which must be sealed and pre-
served for one year after the election), see AFGE
National Constitution, Appendix A, Part |, Sec-
tion 5(j); keep up-to-date the official copy of the
bylaws of the local; conduct correspondence
when directed by the President; and send out
notices of meetings when required.
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Sec. 7. No officer or agent of the loca shall
engage in any business or financial activitieswith
or on behalf of this local which conflict with his
or her fiduciary obligation to the local.

ARTICLE VII
Election Procedures

SecTioN 1. The local’s elections shall be con-
ducted in accordance with the AFGE National
Constitution and Appendix A thereof. Officers
shall be elected for such terms as prescribed by the
local’s bylaws. No term shall exceed three years.

Sec. 2(a). In accordance with Appendix A,
Part 1, Section 1(e) of the AFGE National Consti-
tution, the sole qudifications for candidacy to
local office are that a member must:

(1) Be amember in good standing;

(2) Be a member for one year of an AFGE
local, immediately preceding the closing
of the nomination process. This require-
ment does not apply to newly created
locals;

(3) Not beamember in any labor organization
not affiliated with the AFL-CIO.

See AFGE National Constitution, Appendix A,
Part I, Section 1(e).

Sec. 2(b). No person who is identified with
corrupt influences or who is affiliated with the
Communist party or other totalitarian movements
may serve as an officer of the local.
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Sec. 3. The local shall prescribe in its bylaws
the manner by which its elections will be con-
ducted: manual ballot or mail ballot.

Sec. 4. In the case of avacancy in the office of
President, such officer as may be prescribed by
the locd’s bylaws shall fill the office for the
unexpired term. Vacancies in any other office
unless otherwise prescribed by the local’s bylaws
shall be filled for the unexpired term by appoint-
ment by the Executive Board.

ARTICLE VIII
Executive Board and Committees

SecTioN 1. The Executive Board shall meet at
the call of the President.

Sec. 2. It shall be the duty of the Executive
Board to devise and initiate such actions as may
be necessary in the interim between the local’s
meetings, but such actions shall not be inconsis-
tent with the objectives of the Federation and
shall be subject to local approval.

Sec. 3. Expenditures by the Executive Board
in excess of $500 per month must have prior
approval of the local’s members either as autho-
rized by the budget approved by the loca or by
separate vote of the local’s members. All expen-
ditures authorized by the Executive Board will be
reported in writing at the next regular meeting of
the local. Upon request a copy of such report will
be made available to any member in good stand-
ing of the local.
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Sec. 4. The Executive Board shall prepare an
annual budget subject to the membership’'s
approval, which shall ensure at a minimum that
the loca’s revenues are sufficient to meet its
financia obligations.

Sec. 5. Standing and special committees may
be established in the manner prescribed by a
local’s bylaws.

ARTICLE IX
Delegates

SecTioN 1. Delegates, aternate delegates, and
proxy delegates to the National Convention, dis-
trict caucus, and council meetings must be elected
by name and in accordance with applicable provi-
sions of the AFGE National Congtitution. See
AFGE National Consgtitution, Article VI, Article
VIl and Appendix A, Part |, Section 6.

Sec. 2. The local’s President if elected to that
office shall serve as a delegate to the National
Convention, district caucus, council meetings,
and such other meetings at which the local is enti-
tled to representation. If the local is entitled to
additional delegates, the additional delegates
shall be elected by an election called for that pur-
pose, unless the loca’s bylaws prescribe that the
local’s other officers shall serve as delegates by
virtue of their office.
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ARTICLE X
Offenses, Trials, Penalties, Appeals

Section 1. All offenses, trias, penalties, and
appeals shall be accomplished in accordance with
the AFGE National Constitution. See AFGE Nat-
ional Constitution, Article I X, Section 5 and Arti-
cle XVIII.

ARTICLE XI
Bylaws

SecTioN 1. The local shall establish bylaws,
establishing among other things the frequency
and location of regular meetings, provisions for
calling special meetings, a regular order of busi-
ness, provisions for a quorum, the date, manner
and location of nominations and elections, and
other operating procedures of the local.

Sec. 2. No bylaw shall conflict with the provi-
sions of the AFGE National Constitution, this
constitution or, if applicable, the constitution of a
national bargaining council.

Sec. 3. Bylaws shall be adopted and amended
only after a one month notice to the local’s mem-
bership and by two-thirds vote of members, either
present at amembership meeting and voting, with
provision for absentee vote, or by mail balot.
Such bylaws do not require NEC approval.

Sec. 4. Copies of this constitution and the
local’s bylaws shall be available upon request to
the Secretary to al members in good standing of
thelocal.
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MODEL LOCAL BYLAWS

NOTE: THESE MODEL BYLAWS ARE
INTENDED TO SERVE AS A GUIDE FOR
LOCALS;, THEY WILL NOT APPLY UNLESS
ADOPTED BY A LOCAL.

SecTioN 1. The headquarters of the local is
, , (street or
P.O. Box, city, state and zip code). [If different]
The mailing address is , ,

(street or PO. Box, city, state and
Zip code).

Sec. 2(a). Regular meetings of the local shall
be held on the , (first, second, third,
last) (day of week) of the
(month, quarter, year).

Sec. 2(b). The meetings shall be held at atime
and place selected by the local or the meetings
shall be held at (location), commenc-
ing at (time).

Sec. 3. Special meetings may be called by the
President, two-thirds vote of the Executive Board
or upon written petition of at least ten percent of
the membership. Five days written notice of the
specific purpose of the meeting must be given to
the membership. No business other than that
specified in the notice will be discussed.

Sec. 4. Only members of the local in good
standing shall be allowed to vote.

Sec. 5. The regular order of business will be:
(a) Roll cal of officers
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(b) Reading of the minutes of the previous
meeting

(c) Report of financial condition by Local
Treasurer

(d) Reports of committees

(e) Unfinished business

(f) New business

(g) Comments for the good of the local

(h) Adjournment

Sec. 6. A quorum of this local shall consist of

(number). A quorum of any commit-

tee shall consist of a majority of the members
thereof.

Sec. 7. Unless otherwise specified by law
(e.g., secret ballot election or dues) or by consti-
tution, al questions before the local will be
decided by vote of the members present first by
voice vote, then by a showing of hands.

Sec. 8. Thetime allowed for debate of any par-
ticular issue before the local and the time allowed
for speecheswill be (number of minutes
or hourly fraction). The time alowed for debate
may be extended by a majority of those present
and voting.

Sec. 9. The generad officers of this local who
comprise the Executive Board are as follows:

President

Treasurer (local may choose to combine the
office of Treasurer and Secretary)

Secretary
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(other officer, title)
(other officer, title)
(other officer, title)

NOTE: For officers other than President, Treasur-
er or Secretary (whose duties are prescribed by
the standard local constitution, Article V1), if the
local decides to establish other offices, its bylaws
should reflect the duties to be performed by each,
none of which should conflict with the duties pre-
scribed in Article VI.

Sec. 10. The (title of officer) shall
assist the President in the performance of the
duties of that office. See standard local constitu-
tion, Article VI, Sections 3, 4.

Sec. 11. In the case of avacancy in the office
of President, the (title) shall fill the
office for the unexpired term. See standard local
constitution, Article V11, Section 4.

Sec. 12. A Sergeant-at-Arms shall be
(choose one: elected by vote of the local’s mem-
bership or appointed by the President). The
Sergeant-at-Arms shall ensure that no one enters
the meetings without proper authority; assist the
presiding officer in the maintenance of order;
welcome and introduce guests, see that each
member’s presenceisrecorded in alog; provide a
roll to cal should the recording of individual
votes be necessary, and perform other duties as
may be assigned by the presiding officer.

Sec. 13. Nominations of officers shall be held
(month) and elections and instal-
Iatlon shall be held in (month) after
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proper notice to local members. A quorum is not
required for nominations and/or elections. See
AFGE National Constitution, Appendix A, Part |,
Section 3. Candidates shall not run for more than
one elected office; however, the running as a del-
egate shall not be in conflict with an elected offi-
cer position. A runoff election, if necessary, shall
be held at the same meeting.

Sec. 14. An Election Committee shall be elect-
ed by majority vote of local members present and
voting at a meeting preceding the start of the
nomination procedure. See AFGE National Con-
stitution, Appendix A, Part |, Section 2.

Sec. 15. All officers will be administered the
“Oath of Union Officers” contained in the AFGE
National Constitution upon their installation in
office. Officers shall serve for year
terms. (Note: Terms shall not exceed three years
from installation.)

Sec. 16. The current edition of Robert’s Rules
of Order Newly Revised shall govern the pro-
ceedings of al meetings of the local, when not
inconsistent with the provisions of the standard
local congtitution, the AFGE National Constitu-
tion, or these bylaws.

Sec. 17. The local’s delegates to the National
Convention, district caucus, and national council
meetings, after proper notice to the local’s mem-
bers (see AFGE National Constitution, Appendix
A, Part I, Section 3), shall be elected at a meeting
of thelocal, excepting the local’s President who if
elected to that office serves by virtue of office. At
that or a subsequent meeting, the local shall vote
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upon the authorization of funds for the delegates’
attendance at the National Convention, caucus, or
council meetings. See AFGE National Constitu-
tion, Appendix A, Section 6(d).

Sec. 18. Such committees as may be estab-
lished by the local shall be comprised of members
appointed by the President subject to the approval
of the Executive Board (except for the Election
Committee) or elected by the local’s members.
See Section 14 of these bylaws.

Sec. 19. A Chief Steward and such other stew-
ards as may be necessary shall be
(insert one: appointed by the Executive Board or
elected by vote of the local’s membership).

Sec. 20. The initiation fee for members shall
be$ (amount). See AFGE National Consti-
tution, Article X1V, Sections 7(a)5 and 7(b)5.

Sec. 21. Thedues shall be $ (amount)
or the dues shall be $ (amount). The
amount for retired members shall be $
(amount).

NOTE: The AFGE National Constitution at Arti-
cle X1V, Sections 7(a)7 and 7(b)7 and the stan-
dard local constitution at Article 1V, Section 1
require that each local establish and maintain a
dues level high enough to allow adequate funds
for the payment for the per capita tax and to pro-
vide sufficient funds for the operational expenses
of thelocd. It is strongly recommended that each
local consider as a minimum dues level an
amount such that biweekly dues are at least equal
to monthly per capitatax. Locals are also encour-
aged to adopt a bylaw which prescribes that the
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local’s dues shall be automatically increased by
the amount, if any, by which the National Con-
vention increases the per capita tax. See standard
local constitution, Article 1V, Section 1 and Arti-
cle XI, Section 3.
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CONVENTION RULES

SectioN 1(a). Resolutions, including those
calling for amendment to the AFGE National
Constitution, shall be referred by the Convention
Chair to the appropriate workshops for their con-
sideration and report, unless otherwise directed
by the Convention. Workshop delegates/partici-
pants shall elect a chair, reporter, and parliamen-
tarian. The Nationa President shall designate
National Vice Presidents to serve as temporary
chairs of each workshop for the sole purpose of
electing chairs and other official positions of that
workshop. NVPs and staff may otherwise serve
as advisors to the workshops as designated by the
National President. For the Workshop on Consti-
tution and Internal Policy, the official parliamen-
tarian of the National Convention shall serve as
the parliamentarian of the Workshop. Workshop
specialists shall be appointed by the National
President. No resolution shall be received after
12:00 noon on the second day without the consent
of two-thirds of the delegates present and voting.

Sec. 1(b). Each workshop shall report to the
Convention on the matters submitted to it for con-
sideration. With regard to resolutions, a report
shall identify the resolutions referred to the work-
shop for its consideration. Each workshop shall
make a separate recommendation for each resolu-
tion. Any resolution adopted by a workshop
which will establish a program requiring addi-
tional funding from the genera fund will be
accompanied by a cost analysis and a statement
of the per capita tax necessary to meet the new
funding need.
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Sec. 1(c)(1). Each delegate shall select awork-
shop that he or she desires to participate in, and
may switch workshops until 4:00 p.m. Monday
afternoon. Any duly seated delegate at the Con-
vention is alowed to attend the Workshop on
Constitution and Internal Policy, regardless of any
other proceduresin place. Alternate del egates may
participate in workshop discussion but will not be
permitted to vote.

Sec. 1(c)(2). A magjority of the votes of dele-
gates/participants in each workshop present and
voting shall be required to submit the workshop
report to the National Convention.

Sec. 1(c)(3). The Constitution and Rules Com-
mittee and Resolution Committee will continue
to function and convene as they have in the past
at National Conventions.

Sec. 2(a). All reports, main motions, substitute
motions, or amendments before the National
Convention shall be decided by amajority vote of
the delegates present and voting excepting: (1)
amendments to the AFGE National Constitution
which require a two-thirds vote of the delegates
present and voting, or (2) where stated otherwise
herein.

Sec. 2(b). All questions before the National
Convention will be decided by avote of the dele-
gates present and voting first by ayeaor nay, then
by a standing vote and then, if requested by dele-
gates representing 25% of the delegates at the
National Convention, the voting procedure will
be by rall call.
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Sec. 3. A delegate rising to address the Nation-
a Convention shal first announce his or her
name, local or council, and district number. Del-
egates must use the microphone assigned to their
respective district.

Skec. 4. If adelegate while speaking is called to
order at the request of the Chair, the delegate
shall be seated until the question of order is
resolved.

Sec. 5. Should two or more delegates rise to
speak at the same time, the Chair shal decide
who is to have the floor.

Sec. 6. No delegate shall interrupt another in
his or her remarks save only to call a point of
order.

Sec. 7. Speeches from the floor shall be limit-
ed to three minutes but may be extended by unan-
imous consent. Debate on any main motion
together with any secondary motions made dur-
ing itsdiscussion shall be limited to 30 minutesto
be divided equally between the proponents and
the opponents of the pending question, with the
exception of per capita tax and restructuring
debate, which time may be extended by a two-
thirds vote of the National Convention.

Sec. 8. No delegate shall speak more than
once upon a question until after all those who
wish to speak have had an opportunity to do so.

Sec. 9. A motion shall be open for discussion
only after it has been seconded and stated from
the Chair.
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Sec. 10. A motion to reconsider shall be enter-
tained only when made by a delegate voting in
the mgjority, and in order to carry must receive a
two-thirds vote of the National Convention.

Sec. 11. A member discussing the pending
motion may not close his or her remarks with an
undebatable motion.

Sec. 12. The reports of committees and work-
shops shall be subject to simple amendment from
the floor. Substitutions and complex amendments
shall be submitted to the Chair in writing for pre-
sentation to the Convention as are other motions
and resolutions.

Sec. 13. All resolutions shall be duly authenti-
cated as to source. Except while constitutional
amendments are being considered on the floor, to
be eligible for consideration resolutions must be
officially submitted by a chartered local or coun-
cil, the National Executive Council, or an official
committee of the Federation.

Sec. 14. All committees and workshops shall
report on all subject matters presented to them for
consideration.

Sec. 15. Alternate delegates shall be permitted
to sit in al the sessions of the National Conven-
tion in aset-aside area, but shall not have voice or
vote in the deliberations of same except in the
absence of an accredited delegate. Alternate
delegates may be seated in the absence of accred-
ited delegates upon presenting to the district
sergeant-at-arms credential s approved by the Cre-
dentials Committee and verification of the dele-
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gate’'s absence. An aternate delegate can only
become a delegate if the delegate he or she is
replacing: (@) is shown not to be seated at the
Convention, (b) permanently leaves the Conven-
tion or (c) becomes incapacitated.

Sec. 16(a). The Convention shall meet in
plenary session on Monday at 10:00 am.

Sec. 16(a)(1). The chair of the Election Com-
mittee will preside over matters pertaining to the
nomination and election process. Nominations
shall be made in writing stating the name of the
candidate and signed by the delegate making the
nomination. Nominations shall be received by the
chair of the Election Committee before 4:00 p.m.
on Monday.

Sec. 16(b). On Tuesday the Convention will
reconvene in plenary session at 9:00 am.

Sec. 16(b)(1). The chair of the Election Com-
mittee will announce the memberswho have been
nominated for office, giving each candidate the
opportunity to accept or decline the nomination.
No person may be a candidate for more than one
office. The order of speeches by candidates for
each office shall be determined by lot. Speeches
shall be made only by the candidates and shall be
limited to ten minutes per candidate. A candidate
shall be declared elected if he or she is the only
person nominated for that particular office or if
the other nominee(s) for that office declines the
nomination.

Sec. 16(b)(2). Workshops shall convene
immediately after nominations or at 1:30 p.m. in
separate sessions. The workshops shall remain in
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session until 6:00 p.m. unless extended by a vote
of the delegates in any workshop.

Sec. 16(c)(1). On Wednesday the polls will be
open for the election of officers from 7:30 am.
through 11:30 am. In the event a runoff election
is required, the chair of the Election Committee
shall notify each workshop of the time for
balloting.

Sec. 16(c)(2). On Wednesday at 9:00 am.
each workshop will reconvene in separate ses-
sion. Each workshop shall remain in session until
it adopts a report to the National Convention.

Sec. 16(c)(3). Each workshop's report to the
Convention shall be submitted to the Chair of the
Convention immediately following the work-
shop’s completion of its business but not later
than Thursday at 6:00 am.

Sec. 16(c)(4). No committee working or coun-
cil meeting shall be held while the National Con-
vention isin session, except at the direction of the
Chair and with the concurrence of the delegates
present. No Convention business other than the
election of officers will be in order while the
workshops are in session.

Sec. 16(d). On Thursday the Convention will
reconvene in plenary session at 9:00 am. to take
up the Convention business.

Sec. 16(e). On Friday the Convention will
reconvene in plenary session at 9:00 am. to take
up the Convention business. The Convention
shall adjourn upon the completion of such busi-
ness or 5:00 p.m., whichever comes first. In the
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event there remains unfinished business, the Con-
vention shall not be adjourned until the delegates
are given an opportunity to consider and vote
upon an omnibus resolution disposing of the
remaining business.

Sec. 16(f). An outside independent organiza-
tion for the conduct of elections, hereafter known
as the organization, shall be responsible for the
conduct of the election under the supervision of
the Election Committee. The organization shall
have the authority to prepare ballots, employ reg-
istration clerks, tally the ballots cast for a candi-
date, and certify the results of the vote to the chair
of the Election Committee before the Commit-
tee’s report to the National Convention. The rep-
resentative of the organization shall have the right
to make areport to the National Convention inde-
pendent of the report of the Election Committee.

Sec. 16(g). The organization shall provide as
many voting booths as is necessary to expedite
the conduct of the election.

Sec. 16(h). In any case where there is more
than one candidate for any office, elections shall
be conducted by secret ballot. The organization
shall prepare and supply ballots in several colors
to the organization's registration clerks at the
time of the election. Each ballot color shall repre-
sent a different number of votes, but no ballot
shall have a value of more than 500 votes. Each
delegate shall be given ballots with atotal numer-
ical value equa to the total number of votes the
delegateisentitled to cast, divided in such aman-
ner asto best protect the secrecy of the votes. Any
delegate representing more than one subordinate
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body, if so requested, will be given separate bal-
lots for each subordinate body the delegate repre-
sents. Write-in votes shall not be valid for any
purpose.

Sec. 16(i). The Election Committee in con-
junction with the organization shall provide suit-
able accommodations which will assure the
delegates the opportunity to mark their ballots in
secret and shall further provide and announce the
location of polling booths at which delegates shall
cast their ballots. Any candidate whose name isto
appear on the ballot shall have the right to have
present an officia observer of his or her own
choosing in al places where ballots bearing the
candidate’s name are to be cast or counted.

Sec. 16(j). The Credentials Committee shall
supply to the organization books and records con-
taining the list of local unions represented at the
National Convention, the number of votes to
which each is entitled, and the names of the dele-
gates from each local properly seated at the
National Convention. As each del egate appears to
vote, the registrar will be shown the delegate’'s
Convention identification before a ballot or bal-
lotsareissued. If the delegate is authorized to cast
al ballots on behalf of the delegate’'s local, the
delegate shall aso turn in the Voting Authoriza-
tion Form properly signed by the other delegates
from the delegate’s local. After marking the bal-
lot or ballots, the delegates shall place the ballots
in aballot box.

Sec. 16(k). A majority of the votes cast for any
officer shall be required to elect. If no candidate
receives a majority, then anew ballot shal be pre-
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pared which shall contain the namesin the order of
their nomination of the two candidates receiving
the greatest number of votes, and a runoff election
shall be held as soon as possible after the new bal-
lots have been prepared by the organization.

Sec. 16(1). In the event candidates for one of
the offices cannot be reduced to two due to a tie,
the candidate(s) with the leading plurality plusthe
candidate(s) involved in the tie at the next lesser
plurality for the specific office shall be placed on
the ballot in the order of their nominations.

Sec. 16(m). The organization will continue to
conduct the election procedure by runoffs as nec-
essary as soon as possible after the ballots have
been prepared until a candidate has received the
majority of votes for each office.

Sec. 16(n). The aforementioned ballots and
the tabulations of each vote cast shall be sealed
and for a period of one year placed in the custody
of the organization.

Sec. 17. All complaints occurring during the
National Convention against either officers or
delegates must be submitted in writing and imme-
diately referred without debate to the proper com-
mittees for appropriate action. Any delegate
whose conduct tends to disrupt the National Con-
vention or interfere with the maintenance of
democratic procedure, upon a majority vote of
the delegates present, may have his or her cre-
dentials temporarily suspended and be barred
from the National Convention floor, until a com-
mittee composed of 12 Sergeants-at-Arms who
have been appointed by 12 NVPs has rendered a
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determination as to the appropriate action, pro-
vided that the Chair shall have first warned the
delegate that failure to abide by the Chair's
instruction will result in such a vote.

Sec. 18. The current edition of Robert’s Rules
of Order Newly Revised shall be the guide on all
matters not otherwise prescribed by these rules.

Sec. 19. These rules may be amended or sus-
pended by a two-thirds vote of any Nationa
Convention of the American Federation of Gov-
ernment Employees.
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OATH OF
UNION OFFICERS

“I, , do hereby sincerely
promise and pledge my honor that | will perform
the duties of my office as prescribed by the Con-
stitution and regulations of this Federation. | will
be loyal and true to the American Federation of
Government Employees, AFL-CIO.

“1 will deliver to my successor in office al
books, papers, and other property of this Union
which may bein my possession at the close of my
official term. | further agree to deliver such
papers and property to the National President of
the Union or his or her authorized agent upon
demand. All this| solemnly promise.” (Installing
officer raps gavel one time to seat members, then
continues.)

“Fellow members, | now present to you your
officersfor the ensuing term. May | exhort you to
render them the fullness of your loyalty and
repose in them your utmost confidence. | know
with that loyalty and confidence — and | feel
certain it will be accorded — these officers will
have no difficulty in carrying on for this organi-
zation. | am grateful to you for the service you
have rendered to the American Federation of
Government Employees and know you will con-
tinue this service.”
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OATH OF
UNION MEMBERSHIP

“1, , of my own free will and accord do
hereby solemnly promise and pledge my honor
that | will be loyal and true to the American Fed-
eration of Government Employees, AFL-CIO.

“1 will abide by the laws and regulations as
laid down in the National Constitution of the
American Federation of Government Employees.
| will support the products and services of orga-
nized labor by making purchases of such products
and services whenever | can do so without serious
injury to myself or my dependents. | will protect
theinterest and good name of the Federation at all
times and will aid a fellow member whenever |
can do so without injury to myself or those
dependent upon me. | pledge my loyalty to the
Government of the United States and the faithful
performance of my officia duties. All this |
solemnly promise.”
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LIST OF EMERITUS OFFICERS

Dennis Garrison
National President
1976-1976

Kenneth T. Blaylock
National President
1976-1988

National Vice President
District 5

1973-1976 and 1991-1999

Wayne F. Buckle
Executive Vice President
1982-1982

Nicholas J. Nolan
National Secretary-Treasurer
1974-1986

Douglas H. Kershaw
National Secretary-Treasurer
1970-1974

Allen H. Kaplan
National Secretary-Treasurer
1986-1991

Rita R. Mason
National Secretary-Treasurer
1997-2000

Mable Louise Smothers
Director of the Women's Department
1974-1980
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Joan C. Welsh
Director of the Women's Department
1988-1994

Kitty Peddicord
Director of the Women's Department
1994-2000

Frank H. Wright
National Vice President
District 4

1946-1970

Ralph B. Biser
National Vice President
District 14

1966-1973

Kermit I. Tull

National Vice President
District 9

1968-1976

Kenneth C. Walsh
National Vice President
District 6

1974-1982

Sammy L. Penington
National Vice President
District 9

1976-1986

James H. Lynch, Jr.
National Vice President
District 15

1978-1988
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Virgel W. Miller
National Vice President
District 8

1968-1990

Charles W. Carter
National Vice President
District 13

1974-1990

Oren D. Sanders
National Vice President
District 9

1986-1990

James S. Farrar
National Vice President
District 3

1987-1990

Glen J. Peterson
National Vice President
District 10

1976-1993

Harold E. McLeod
National Vice President
District 12

1975-1978 and 1986-1993

Garret E. Anglin
National Vice President
District 11

1986-1998

Jmmy R. Whitman
National Vice President
District 4

1988-1999
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SOLIDARITY FOREVER

When the union’s inspiration thru the worker's
blood shall run,

There can be no power greater anywhere beneath
the sun,

Yet what force on earth is weaker than the feeble
strength of one,

But the union makes us strong. CHORUS

They have taken untold millions that they never
toiled to earn,

But without our brain and muscle not a single
wheel could turn.

We can break their haughty power, gain our
freedom when we learn,

That the union makes us strong. CHORUS
In our hands is placed a power greater than their
hoarded gold,

Greater than the might of armies magnified a
hundred fold.

We can bring to earth a new world from the ashes
of the old,

For the union makes us strong. CHORUS

CHORUS:
Solidarity forever, Solidarity forever,
Solidarity forever, for the union makes us strong.
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