Welcome To Dynamic Speakers!


We're very pleased that you have taken the time to visit with us. A Toastmasters meeting can be disorienting to first time guests. This brochure provides a quick orientation to our club, meeting format, and Toastmasters. Additional information is available at our website located at

http://www.geocities.com/dynamicspeaker/ .
About Dynamic Speakers

Originally founded in 1953, we are hosted by BAE Systems and about one-third of our members come from the community. We are proud of the many awards our club and members have earned. See our Awards on the About Us tab on our web page.
We meet Wednesdays from 11:30-12:30 at BAE Systems in Rancho Bernardo. The club provides members and guests the opportunity to develop speaking, listening, evaluation, and leadership skills in a warm, friendly, and fun environment.

About The Meeting

· A schedule, agenda, and ballot/comment form are provided at each meeting. You will also find sheets explaining the various roles performed at the meeting; this write up is also available on the Roles link on the Meetings tab of our web page.
· As a guest, you do not need to participate. Sit back, relax, and enjoy the show. At the end of the meeting, the Presiding Officer will ask if you would like to make any comments. We are interested in your impression of the club and welcome any feedback; however, you should feel comfortable declining the invitation. 

· With each speech, our members work to improve a particular speaking or leadership skill. Speeches have prescribed times, typically 5-7 minutes.

· During Table Topics, our members work on impromptu skills. The Table Topics Master will typically ask questions of the members--generally around a theme. The members have no idea what the Table Topics Master will ask and will limit responses to between 30 and 60 seconds. In addition, members attempt to incorporate the Word of the Day into their responses. The first time a member uses the Word of the Day, we rap on the table to recognize its use.

· Throughout the meeting you may hear a clicking sound. The Ah Counter listens for members using "crutch" words such as "ah," "um," and the like (a “Xerox word” is a repeated word such as saying "the the"). The clicking sound helps us to recognize and eliminate crutch words.

· Evaluations play a significant role by helping members to learn what they did well and areas needing improvement. Speech Evaluators comment from 2-3 minutes. The Ah Counter, Grammarian, Timer, and General Evaluator comment from 1-2 minutes each. The CL Evaluator, who evaluates our leadership roles, comments for 45-60 seconds.
· The ballot/comment form provides an opportunity for us to provide immediate feedback to our members. Guests are encouraged to write comments, too. The form is also used to award Special Recognitions and to vote for the Best Speaker, Best Evaluator, and Best Table Topics. In this case, “Best” does not mean “better than anyone else.” It means that the member best met their objectives or showed the most improvement.

About Toastmasters

Toastmasters is dedicated to helping individuals improve themselves by helping them to improve their public speaking skills, impromptu speaking skills, evaluation skills, listening skills, leadership skills, and self-confidence in a safe, empathetic, and fun environment. Members join to enhance one or more of these areas. Toastmasters has a proven system originally developed in the 1920s that continues to grow and improve. You’ll find Toastmasters in over 90 countries.
You might find your first meeting intimidating because we may have advanced speakers speaking. However, you should understand that most of us started off shaky and scared to be here. By following the Toastmasters program and through the support of empathetic members, we have attained the self-confidence and skill you see demonstrated.

Public speaking skills are enhanced through the Competent Communication Manual. This manual contains 10 speech projects; each emphasizing a different skill such as hand gestures, voice, and visual aids, to name a few. How long you take to complete the manual is up to you. Some members complete it in as few as 6 months, others take years. Once you complete the manual there are a dozen advanced manuals each focusing on additional skills.
Impromptu skills are honed through the Table Topics portion of the meeting. Table Topics provides excellent practice for conversing with others at a business meeting, social event, or any function where you might need to respond to questions on an impromptu basis.

Evaluation skills are learned through evaluating all aspects of the meeting either by taking on an evaluation role or by completing the ballot/comment forms. Speech evaluators have the opportunity to evaluate how well a speaker met the objectives of the project.

Leadership skills are gained through completion of the Competent Leadership manual and by taking an officer role in the club or beyond the club. The manual includes 10 leadership projects. We elect club officers every 6 months. Officers make decisions on how the club functions, how funds will be collected and used, and set the stage for the success of the club. Positions include President, Vice President Education, Vice President Membership, Vice President Public Relations, Secretary, Treasurer, and Sergeant at Arms. All members are encouraged to take a more active role in the club by participating as an officer. 

While we are partial to our club, you are encouraged to visit other clubs. There are over 120 clubs in the San Diego County-Imperial County-Yuma-Baja area (District 5) and they meet morning, noon, and night Monday-Saturday. Each club has its own personality so you should find a club that you feel comfortable at and that accommodates your schedule. On the Toastmasters International website at www.toastmasters.com click the red Find button and enter your zip code for a list of nearby clubs. 
If you’re not certain about our club or think you caught us on a bad day, feel free to come back and visit again. We recommend a couple visits before you make a final club choice. Please feel free to ask our members any questions you may have about the club.

We're glad you've taken the time to join us today. We hope you enjoy the meeting and come back to visit--and join!--us soon.
